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PREFACE

MY FRIEND BOB TUNSTALL SAYS“INTHEUNION IF YOU COPY FROM
ONE PERSON IT'S PLAGIARISM. IF YOU COPY FROM MORE THAN
ONE IT'S RESEARCH THAT YOU CAN RIGHTFULLY CLAIM IS YOUR
OWN.” | LIKE BOB, HOWEVER, | HAVE DECIDED TO IGNORE THE
CONFUCIANISM OF TUNSTALL AND GIVE CREDIT WHERE IT ISDUE.

| AM DEEPLY INDEBTED TO LI1Z POWELL, NORTHEAST REGIONAL
COORDINATOR, MY TWO FAMOUSINSTRUCTORS, CLERK NATIONAL
BUSINESS AGENTS FRANK GIORDANO, WAYNE CORRIVEAU, AND
THEIR EVER PRESENT AIDE CHARLIE WILCOX, MAINTENANCE
NATIONAL BUSINESS AGENT FOR THEIR ENDEAVORS TO IMPROVE
THE CURRENT EXCESSING MANUAL.

HOWEVER, MY HATSOFF TO LIZ POWELL, WHO SOLELY UPDATED,
COMPILED AND COMMINGLED ARTICLE 37, MEMOS, (INCLUDING THE
DOWNSIZING MEMO),LETTERS, STEP4sAND WHATEVER SHE COULD
FIND OF RELEVANCE INTO THISARTICLE 12 MANUAL.

LIZ'S EFFORTS AND TIRELESS COMMITMENT TO THIS MANUAL
PLACEHERINMYEYESWITH THE FOUNDINGFATHERSOF ARTICLE
12 - DON DUNN, CLINT GROSS, TOM COFFEY AND JAMES P.
WILLIAMS.

THE NORTHEAST REGION SHOULD BE PROUD OF THEIR
COORDINATOR AS WELL AS THE APWU MEMBERSHIP WHO WILL
BENEFIT FROM THIS MANUAL IN THE YEARS TO COME.

IN CLOSING, | WOULD LIKE TO THANK ALL OF THE CONTRIBUTORS
DOWN THROUGH THE AGESFOR WHAT THEY HAVE DONE FOR ME
INMY EFFORTSTO COMMUNICATE WITH THE APWU MEMBERSHIP
CONCERNING THISWONDERFUL ARTICLE 12.

TOMMY THOMPSON
FORMER ASSISTANT DIRECTOR, CLERK DIVISION
AMERICAN POSTAL WORKERS UNION, AFL-CIO
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The excessing letter 11/3/89 was sent to the field managers because of
continuing problems with management talking directly to employees before
proper notification was given to the union.

If there are any questions in reference to this manual, please contact your
respective National Business Agent and/or Regional Coordinator.



United States Postal Service

Labor Relations Department

Washington, DC 20260-4100
November 3, 1989

Memorandum for Field Directors, Human Resour ces
Regional Managers, Labor Relations

Subject:  Excessing Employees

Recently, it was brought to our attention that field managers and supervisors
have been discussing excessing with their employees. While such discussions
may have been done with the best of intentions, employees have received
erroneous information.

Asyou know, theU.S. Postal Serviceand the American Postal WorkersUnion,
AFL-CIO, have recently agreed to a number of issues relating to excessing.
Specifically, meetings will be taking place at the Regional level addressing
automation impact statementsand resultant excessings at least 90 days before
implementation.

Therefore, it isour position that no field manager or supervisor should discuss
any excessing under theprovisionsof article 12 of the national agreement until
such time as management and the union at the regional level have concluded
their discussions. Thiswill preclude employees from receiving any erroneous
infor mation from management or the union aswell as control the appropriate
flow of information.

Should you have any questionsregar ding the for egoing, please contact Harvey
White of my staff at 268-3831.

Joseph J. Mahon Jr.
Assistant Postmaster General

cc: Mr. William Burrus
COPY OF ORIGINAL LETTER ISIN APPENDI X A(19)



ARTICLE 12

PRINCIPLES OF SENIORITY, POSTING AND REASSIGNMENTS

Article 12 provides management with the ability to reassign excess employees.
Several factorsareuniversal in any application of Article 12. They are:

1.

Advance notification to the union and employees is required.
(12.4.B)

Dislocation and inconvenience to full-time and Part-time flexible
employees must be held to a minimum consistent with the needs of the
sarvice. (12.4.A)

To theextent possible, casual employees working in the affected craft
and installation must be separated and PTF hours reduced before
excessing. (12.4.D0) (12.5.C.5.a.(2) & a.(3)

A major operational change which has an impact on the work force
may trigger application of Article 12. (12.4.B)

IN ADDITION, PLEASE NOTE THE FOLLOWING:

5.

Occupational group does not apply to the clerk craft. Clerksare
identified for reassignment by salary level.

Article 12.5.D sets asde the part-time regular employee as a separ ate

category for excessing purposes and the reassignment of full-time

regulars does not affect this category of employee. However, all

provisions of Article 12, Section 5, apply to the reassignment of
Part-Time Regulars.

Incumbents ineach best qualified position and saary level will beina
separate category for Article 12 excessing purposes. These
categories will be separate from senior qualified positions. (Article
37.3.A.7.d)



ARTICLE 12, SECTION 4

PRINCIPLES OF REASSIGNMENTS

! 12.4.A A primary principle in effecting reassgnments will be that
didocation and inconvenience to employees in the regular work force shall be kept to
aminimum, consistent with the needs of the service. Reassignments will be madein
accordance with this Section and the provisions of Section 5 below.

! 12.4.B When a mgor relocation of employees is planned in mgor
metropolitan areas or due to the implementation of national postal mail networks, the
Employer will apply this Article in the devel opment of the rel ocation and reassignment
plan. At least 90 days in advance of implementation of such plan, the Employer will
meet with the Union at the national leve to fully advise the Union how it intends to
implement the plan. If the Union believes such plan violates the National Agreement,
the matter may be grieved.

Such plan shall include a meeting at the regiona level in advance (as much as six
months whenever possible) of the reassgnments anticipated. The Employer will
advise the Union, based on the best estimates available at the time, of the anticipated
impact; the numbers of employees effected by craft; the locations to which they will
beassigned; and, inthe case of anew installation, the anticipated complement by tour
and craft. The Union at the Regional Leve will be periodically updated by the Region
should any of the information change due to more current data being available.
(VEGLIANTE TO BURRUSLETTER (A1) 5/27/1877) (1987)

12.4.B - providesa consistent framewor k within which management'sdecision
to excess employees may be effected. It also provides a specific time frame
within which consultation is to be held with the union, specifies what
information is to be shared with the union, and provides a mechanism for
dispute resolution.

! 12.4.C When employees are excessed out of their installation, the union
at the national level may request a comparative work hour report of the losing
installation 60 days after the excessing of such employees.

If areview of the report does not substantiate that business conditions warranted the
actiontaken, such employees shall havetheir retreat rightsactivated. If theretreat right
Is denied, the employees have the right to the grievance-arbitration procedure.

12.4.C - requires a request from the union at the national level and makes it
clear that the comparative work hour reports are only to be requested in
situations wher e employees have been excessed from an installation. In the
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event that an analysis of the comparative work hour report indicates that
business conditions did not warrant the excessing action, then the excessed
employee(s) may havetheir retreat rightsactivated. If the partiesdisagreeon
the meaning of the work hour report, and management does not activate
retreat rights, then the affected employee(s) may file a grievance. An
established position need not exist as a vacancy before retreat rights can be
offered.

1 12.4.D In order to minimize the impact on employees in the regular work
force, the Employer agrees to separate, to the extent possible, casual employees
working in the affected craft and installation prior to excessing any regular employee
in that craft out of the installation. The junior full-time employee who is being
excessed has the option of reverting to part-time flexible status in his’her craft, or of
being reassigned to the gaining installation.

12.4.D - requires separation to the extent possible, of casuals working in the
affected craft and installation and the option of reversion to part-timeflexible.

Prior to reassigning career employees outside of a section, craft, or
installation, management will offer impacted career employees, on a seniority
basis, theopportunity towork any existing Transitional assignment. | mpacted
career employees must be currently qualified to backfill these assignments.

(MEMO: TRANSITIONAL EMPLOYEES 8.A 12/3/91)



MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATESPOSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERSUNION, AFL-CIO

(EXCERPTYS)
(12.4.D, 12.5.B.2, 12.5.C .4,
12.5.C.5)
Re: Transitional Employees (12/3/91)

! 1.c Transitional employeeswill beused tocover duty assignmentsheld

pending rever sion dueto automation and residual vacancieswithheld pur suant
to Article 12.

1 1.f Transtional Employees who are covering duty assignments held
pending reversion or residual vacancieswithheld pursuant to Article 12 will not
be displaced from these assignments for the purpose of utilizing a casual

employee.

! 4b Solely for the purpose of applying this memorandum, withheld
vacancieswill beidentified asthose vacanciesfor which theunion hasreceived
Article 12 notification at theregional level asbeingwithheld for employeeswho
may be involuntarily reassigned outside the installation. In order to be
considered a withheld vacancy, the union at the local level, had to be advised
of the specific vacancy withheld by assgnment number. Thisrequirement had
to beaccomplished either by posted notice, letter tothelocal union, or verbally.
Verbal notification can be considered only if thelocal union official agreesthat
such verbal notification occurred.

| 4.c  Oncethewithheld residual vacancies are identified, management

may use transitional employees to backfill withheld vacancies consistent with
the provisions of this M emorandum of Under standing.

EXCERPTS FROM 2000 - 2003 NATIONAL AGREEMENT



(MEMO RE: TRANSITIONAL EMPLOYEES) (CONTINUED)

1 8.a Prior toreassigning career employees outside of a section, craft,
or installation, management will offer impacted career employees, on a
seniority basis, the opportunity to work any existing transitional assignment.

Impacted career employees must be currently qualified to backfill these
positions.

I 9.a Prior to laying off career employees, management will offer the
impacted employees the opportunity to work any existing transitional

assignments within theinstallation. Theimpacted employee must be currently
qualified to backfill these assignments.

! 9.b Therewill benoout-of-schedulepay or training provided to qualify
the impacted employees for these temporary assignments.

EXCERPTS FROM 2000 - 2003 NATIONAL AGREEMENT

ARTICLE 12, SECTION 5- REASSIGNMENTS

12.5.A BASIC PRINCIPLES AND REASSIGNMENTS




When it is proposed to:
| 12.5.A.1 Discontinue an independent installation;

! 12.5.A.2 Consolidate an independent installation (i.e., discontinue the
independent identity of an installation by making it part of another and continuing
ingtalation);

! 12.5.A.3 Transfer aclassified station or classified branch to thejurisdiction
of another ingtalation or make an independent installation;

I 12.5.A.4 Reassgn within an installation employees excess to the needs of

a section of that installation;

! 12.5.A.5 Reduce the number of regular work force employees of an
installation other than by attrition;

! 12.5.A.6  Centralized mail processngand/or ddivery instalation (Clerk Craft
only);

! 12.5.A.7 Reassignment--motor vehicles;

! 12.5.A.8 Reassgnment--part-timeflexiblesin excessof quota; such actions
shall be subject to the following principles and requirements.

12.5.A.1through 12.5.A.8 - isa table of contentsfor the application of 12.5.C.
When the determination is made that reassignments are necessary, the
appropriate provison must be identified and invoked. While 125.A.5 isthe
most often used provision, it must not be applied unless the others are
inappropriate. For instance, 12.5.A.4 should be applied when it is necessary
to move some positions from one tour and/or section to another tour and/or
section. The provisionsof 12.5.A.5 should be applied when it is necessary to
decrease the actual number of employeesin the installation.
ARTICLE 12, SECTION 5- REASSIGNMENTS

12.5.B PRINCIPLES AND REQUIREMENTS

1 12.5.B.1 Didocation and inconvenience to full-time and part-time flexible
employees shall be kept to the minimum consistent with the needs of the service.

! 12.5.B.2 TheVice-President, Area Operations shall give full consideration
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to withholding sufficient full-time and part-time flexible positions within the area for
full-time and part-time flexible employeeswho may beinvoluntarily reassigned. When
positions are withheld, local management will periodically review and discuss with the
union the results of such review.

12.5.B.2 - provides that after notification to the union at the regional level,
residual vacancies are withheld at the same or lower level in all craftsin the
affected installation, and vacancies at the same or lower level in surrounding
installations. Management may also consider the withholding of vacanciesin
other crafts at the same or lower level in surrounding installations for the
involuntary reassignment of employeesidentified as excessto theneedsof the
installation to which assigned.

The affected area within which vacancies should be held will depend on the
number of employeesbeing excessed, vacanciesavailablein other craftswithin
the installation, and attrition rate. (37.3.A.3 & TE MEMO 4.b FOR
DEFINITION OF WITHHOLDING).

Part-time flexible employees not working in withheld positions who meet the
requirements of the Maximization Memo (39) hours must be converted to full-
time. (BURRUS(A2), MEMO (B1), & VEGLIANTE (A3)

PLEASE NOTE: ONLY THE VICE-PRESIDENT, AREA OPERATIONS
CAN AUTHORIZE THE WITHHOLDING OF VACANCIES.

However, local management must request area authorization to withhold
positions and therequest must statethe duration of thewithholding period, the
general number of withheld positions, geographic area, and craft. The total
number of positions withheld in both installations, minus reversions, cannot
exceed the impact in thelosing installation.

Full-time residual vacancies may be withheld equivalent to the numbers
iImpacted, minus reversions, and be counted toward 80/20 in both the losing
installation and the gaining installation.

The Vice-President, Area Operations must be notified of the total impact.

If residual vacancies occur which would be filled, they must be held for the
reassignment of employeesidentified as excess.

If impacted assignments are vacated, they must be reverted, not held.
(37.3.A.la. (3) & TEMemo4.c & 8.a)
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The union will be notified, at the regional level, of the exact numbers to be
withheld, no less than 90 days prior to the involuntary reassignment of
employees.

(BURRUS TO CAGNOLI LETTER 7/25/91 (A4), CAGNOLI TO BURRUS
9/18/91 (A5) AND MEMOS(B2,B3) RE: 7.3.A 9/20/89 & RE: 12 9/20/89)

A 200 or more man-year facility that has excessed in accordance with Article
12 shall be in compliance with 7.3.A.1 (80/20) at the close of the accounting
period in which the excessing has been completed.

The 80% full-time employee ratio is based on the total number of full-time
employees within the combined bargaining units represented by APWU.
(7.3.A.1& MEMO RE: 7,12, & 13, SECTION B)

This principle is reiterated in a 3/18/83 letter from C. Neil Benson to then
Regional Postmaster General, a 11/7/89 letter from Joe M ahon, former Asst.
Postmaster General USPS to William Burrus, Vice-President APWU and a
11/16/89 letter from Mr. Burrusto Mr. Mahon. (LETTERS A6, A7 & A8)

ARTICLE 37
CLERK CRAFT

(EXCERPTS)
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(Re. 12.5B.2)

] 37.3.A.3 WITHHOLDING. When vacancies are withheld under the

provisons of Article 12, the local union president will be notified in writing.

1 37.1.1 RESIDUAL VACANCY. A duty assgnment that remains

vacant after the completion of the voluntary bidding process.

I 37.1.G REVERSION. A management decision to reduce the

number of duty assgnments in an installation when such duty assgnment(s) isare
vacant.

I 37.3.A.la. (3) Reddud full-time vacancies are posted for bid to currently
qudified part-timeregular employeeséligibleto bid, regardless of sdary level, after the
application of Section 4.C, assignment of unencumbered employees, unless such

vacancies are being withheld pursuant to Article 12.

! 37.4.C.2... Anemployee assigned to a duty assgnment in alower grade will

receive saved grade until such time as that employee fails to bid or apply for any
posted full-time duty assignment in his’her former wage levdl.

IMPACT/WORKHOUR REPORT

A: B: C: D:
AFFECTED/ZONE CURRENT PROPOSED DAILY SAVINGS
ASSOCIATE OFFICE (WK HRYS) (WK HRS) (WK HRYS)

11



* B = CURRENT PRODUCTIVITY RATE (MPLSM OR MANUAL)
* B =8,000 + ADDITIONAL MLOCR COST ASAPPLICABLE

SITEIMPACT REPORT
MANPOWER IMPACT

1 OVERTIME

a Current mail overtime rate per
accounting period:

b. Current mail processing overtime
hours per accounting period:

12



Panned reduction in overtime
hours per accounting period:

in manua operations.

Proposed mail processing overtime
hours after ingalation:

Proposed overtime rate in mall
processing per accounting period
after ingalation of equipment:

CASUALS

a

Current number of mail processing
casudsonrolls

Average hours worked by mall
processing casuass per accounting
period:

Panned reduction in mail processing
hours per accounting period:

Number of mail processing casuds
impacted by reduced hours:

in manua operations.

SITEIMPACT REPORT
MANPOWER IMPACT

Number of mail processing casud
positions to be diminated:

Number of mail processing casuds
remaning:

13




s} Judtify the need for these remaining
casuds:

3. PART-TIME FLEXIBLES

a Current number of mail processing
PTFsonrdlls

b. Average hours worked by PTFs per
accounting period:

C. Planned reduction in PTF hours per
accounting period:

d. Number of individua mail processing
PTFsimpacted by reduced hours.

in manua operations.

SITEIMPACT REPORT
MANPOWER IMPACT

4. FULL-TIME REGULAR EMPLOYEES

a How many full-time positions are to be
abolished and/or reverted:

14



in manua operations.

b. Will there be any employee excessng? YES NO
(Circle One)

C. Of the employees to be excessed out of
their sections, but remain within their
ingdlation, how many will be

Excessed from manud operaions.

Excessed into manud operations:

Excessed into machine operations:
d. Will excessing out of the ingdlation

be required? YES NO
(Circle One)

e. How many positions.

f. Ligt the anticipated post offices and
vacancies to which assgnment will be

made;
Facility Assgnment
SITE IMPACT REPORT
MANPOWER IMPACT
s} provide a narrative explaining the need for excessing:
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Provide anarrative of your current and future plan and any
adjustments made as aresult of deployment:

ARTICLE 7
EMPLOYEE COMPLEMENTS

(EXCERPT)

(RE: 12.5.B.2)
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! 7.3A.1 With respect to the combined bargaining units represented by the
APWU, as set forth in Article 1--80% full-time employees.

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATESPOSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERSUNION, AFL-CIO

RE: ARTICLE 7,12, AND 13- CROSS CRAFT AND OFFICE SIZE
(EXCERPT)

! B. It is dso agreed that where the 1998 agreement makes reference to

offices/facilities/ingtalations with a certain number of employees or man years, that

number shall include all categories of bargaining unit employees in the
officeffacility/installation who were covered by the 1978 National Agreement.

EXCERPTSFROM THE 2000- 2003 NATIONAL AGREEMENT

ARTICLE VII
MEMORANDUM OF UNDERSTANDING

RE: CONVERSION UNDER THE MAXIMIZATION MEMORANDUM

Where a part-time flexible has performed duties within his craft and occupationa
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group within an ingdlation at least 40 hours a week (8 within 9, or 8 within 10, as
applicable), 5 days a week, over a period of 6 months, the senior part-time flexible
shall be converted to full-time status.

This criteria shall be applied to postal installations with 125 or more man years of
employment.

It isfurther understood that part-time flexibles converted to full-time under thiscriteria
will have flexible reporting times, flexible non-scheduled days and flexible reporting
locations within theinstal l ation depending upon operational requirementsasestablished
on the preceding Wednesday .

The parties will implement this in accordance with their past practice.

Date: July 21, 1987 2000 -2003 NATIONAL
AGREEMENT

! 12.5.B.3 No employee shall be alowed to displace, or "bump" another
employee, properly holding a position or duty assignment.

! 12.5.B.4 TheUnion shdl be natified in advance (as much as six (6) months
whenever possible), such notification to be at the regional level, except under A.4
above, which shdl be at the local levd.

Generally, six months notice is sought; however, in absolute terms meetings
with theunion at theregional level arerequired no lessthan 90 daysin advance
of any excessing fromaninstallation under Article12. For reassignment within
an installation of employees excessto the needsof a section, union notification

18



shall be at the local |evel.

I 12.5.B.5 Full-timeand part-time flexible employeesinvoluntarily detailed or
reassigned from oneinstallation to another shall be given not lessthan 60 days advance
notice, if possible, and shall receive moving, mileage, per diem and reimbursement for
movement of household goods, as appropriate if legally payable will be governed by
the standardized Government travel regulations as set forth in Methods Handbook F-
10, "travel." (BURRUSLETTER (A9) & MAHON LETTER (A10)

The language relative to the 60-day notice, " if possible," isnot intended to be
permissive, (as explained by management), but rather isaliteral requirement.
If it isat all possible to provide a 60-day notice, then management is bound to
do so and must be prepared to justify an advance notice period of lessthan 60
days.

! 12.5.B.6  Any employeevolunteering to accept reassignment to another craft

or occupational group, another branch of the Postal Service, or another installation
shdl start a new period of seniority beginning with such assignment, except as
provided herein.

! 12.5.B.7 Whenever changesin mail handling patterns are undertaken in an
areaincluding one or more postal installations with resultant successive reassignments
of clerksfrom those installations to one or more centra installations, the reassignment
of clerks shall be treated as details for the first 180 daysin order to prevent inequities
in the seniority lists at the gaining installations. The 180 days is computed from the
date of the first detail of aclerk to the central, consolidated or new ingtalation in that
specific planning program. If atie developsin establishing the merged seniority roster
at the gaining ingtalation, it shall be broken by total continuous service in the regular
work force in the same craft.

Thisappliesonly if the employeesexcessed toanother installationremaininthe
same craft. It doesnot apply to clerksexcessed to another section in the same
installation.

! 12.5.B.8 Whenever in this Agreement provision is made for reassignments,
it isunderstood that any full-time or part-time flexible employee reassigned must meet
the qualification requirements of the position to which reassigned.

! 12.5.B.9  Whenever the provisions of this Section establishing seniority are
inconsi stent with the provisions of the Craft Articles of this Agreement, the provisions
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of the Craft Articles shall prevail.

! 12.5.B.10 Itisunderstood that any employee entitled hereunder to aspecific
placement may exercise such entitlement only if no other employee has a superior
claim hereunder to the same position.

12.5.B.10 - means that employees may not exercise any right granted under
Article 12 to a position, if another employee has a superior claim to that
position, such as seniority or incumbency.

! 12.5.B.11 Surplus/excess U.S. Postal Service Employees—Surplus/Excess
U.S. Postal Service employees from non-mail processing and non-mail delivery
installations, regional offices, the U.S. Postal Service Headquarters or from other
Federal departments or agencies shall be placed at thefoot of the part-timeflexibleroll
and begin a new period of seniority effective the date of reassignment. Except as
provided in Article 12.2, surplus/excess U.S. Postal Service employees from an
APWU bargaining unit in any such facility shal begin anew period of seniority but will
retain their full-time or part-time status.

Article 12.2 provides:

are established in the craft Articles of this agreement.

I A.  Except as specificaly provided inthis Article, the principles of seniority

and returns to the same craft and installation:

I B. Anemployeewho |eft the bargaining unit on or after November 20, 1994,

1.  Will begin anew period of seniority if the employee returns from a
position outside the postal service; or

2. Will begin anew period of seniority if the employee returns from a
non-bargaining unit position within the service, unless the employee
returns within 1 year from the date the employee | eft the unit.

! C. An employee who left the bargaining unit before July 21, 1973, and
returns to the same craft shall have seniority as specified in the 1971-1973 National
Agreement.

! D.  Anemployeewho left the bargaining unit during the period from July 21,

1973 to November 19, 1994, and returns to the same craft has seniority as provided
in the 1990 - 1994 Nationa Agreement.
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! E. Exceptasprovidedinthe Motor Vehicle craft, an employee who left the
craft and/or installation and returnsto the same craft and/or installation will beginanew
period of seniority unless the employee returns within 1 year from the date the
employee |eft the craft and/or ingtallation.

I F.  Theseniority for employees returning, within one year, under B.2 above
shdl be established after reassignment as the seniority the employee had when he/she
left minus seniority credit for service outsde the bargaining unit, craft and/or
ingtalation.

ARTICLE 12, SECTION 5
12.5.C SPECIAL PROVISIONS ON REASSIGNMENTS

In addition to the generd principles and requirements above specified, the following
specific provisions are applicable:

I 12.5.C.1 Discontinuance of an Independent Installation

! 12.5.C.1.a When an independent ingtalation is discontinued, al full-time and
part-time flexible employees shdl, to the maximum extent possible, be involuntarily
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reassigned to continuing postal positions in accordance with the following:

12.5.C.1.a - providesthat when an independent installation is discontinued,
full-time and part-timeemployeeswill beinvoluntarily reassigned to continuing
installations, to the maximum extent possible, in accordancewith b. through g.
below.

! 12.5.C.1.b Involuntary reassgnment of full-timeemployeeswithther seniority
for duty assgnments to vacancies in the same or lower leve in the same craft or
occupational group in installations within 100 miles of the discontinued installation, or
in more distant installations, if after consultation with the union, it is determined that
it is necessary. The Posta Service will designate such instalations for the
reassignment of excess full-time employees. When two or more such vacancies are
smultaneoudy available, first choice of duty assignment shal go to the senior
employee entitled by displacement from adiscontinued installation to such placement.

12.5.C.1.b - providesfor theinvoluntary reassignment of full-time employees,
with their seniority, to vacanciesin thesameor lower level in the samecraft or
occupational group, up to 100 milesbefor e considering reassignmentsto other
craftswithin 100 miles.

I Prefer ence eligible employees cannot be involuntarily assigned to
lower level positions. (VETERANS PREFERENCE ACT)

By memorandum, new language provides for the reassignment of APWU
represented employeesto other APWU crafts within 100 miles. If more than
one assignment is available, employees will select based on seniority.
Reassignment beyond 100 miles requires consultation with the union at the
regional level.

(MEMO (B4), RE: CROSS CRAFT REASSIGNMENTS 8/19/92)

The 100 milecriteriaidentified in Article 12 ismeasured asthe shortest actual
driving distance between installations. (STEP 4 THOMPSON (C1) 7/23/93)

! 12.5.C.1.c Involuntary reassignment of full-time employees for whom
consultation did not provide for placement under C.1.b above in other crafts or
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occupational groups in which they meet minimum qualifications at the same or lower
level with permanent seniority for duty assignmentsunder (1) and (2) below, whichever
Islesser:

! Pr efer ence eligible employees cannot be involuntarily assigned to lower
level positions. (VETERANS PREFERENCE ACT)

When the reassignment of all full-time employees cannot be accomplished per
b. above, the remaining full-time employees will be reassigned to other crafts
or occupational groupsfor which they meet the minimum qualifications.

Employees excessed from other crafts shall be considered as meeting the
minimum qualificationsfor positionsrequiringthe ON-400, ON-440 or ON-450
Entrance Exam. (MEMO (B5) 4/16/92)

! 12.5.C.1.c. (1) One day junior to the seniority of the junior full-time
employeein the same level and craft or occupational group in the installation to which
assigned, or

! 12.5.C.1.c. (2) the seniority the employee had in the craft from which
reassigned.

The United States Postal Service and the American Postal Workers Union,
AFL-CIO (parties), mutually agree that Arbitrator Carlton Snow's award in
case number H7N-4Q-C 10845 shall be applied in a prospective fashion
effective with the date of theaward. (MEMO (B6) 4/16/92) & ARB (E1)

! 12.5.C.1.d Involuntary reassgnment of part-time flexible employees with
seniority in any vacancy in the part-time flexible quota in the same craft or
occupational group at any ingtalation within 100 miles of the discontinued installation,
or in more distant instalations, if after consultation with the Union it is determined that
it is necessary, the Postal Servicewill designate such installations for the reassignment
of the part-time flexible employees.

12.5.C.1.d - provides for the involuntary reassignment of part-time flexible
employees, with their seniority to vacanciesin the same craft or occupational
group, to installations within 100 miles, (or in more distant installations if
necessary), following consultation with the Union at the Regional level.
(REFER TOMEMO B4 AND STEP4 C1)
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The term " quota" comes from the previous staffing practice calling for one
substitute for each fiveregulars. Thereisno longer any such quota.
(REFER TOLETTERS A6 AND A7)

I 12.5.C.1.e Involuntary reassignment of part-timeflexibleemployeesfor whom
consultation did not provide for placement under C.1.d above in other crafts or
occupational groups in which they meet minimum qualification at the same or lower
level at the foot of the existing part-time flexible roster at the receiving installation and

begin anew period of seniority.

When the reassignment of all part-time flexible employees cannot be
accomplished as per d. above, the remaining part-time flexible employees will
be assigned to other crafts or occupational groups for which they meet the
minimum qualifications of the position to which assigned.

They will be placed at the foot of the part-time flexible roll and begin a new
period of seniority. (REFER TO MEMOS B4 AND B5)

! 12.5.C.1.f Full-timeemployeesfor whom no full-time vacancies are available
by the time the ingtallation is discontinued snal be changed to part-time flexible
employees in the same craft and placed as such, but shall for six months retain
placement rightsto full-time vacancies devel oping within 100 miles of the discontinued
ingdlation, or in more distant ingtalations, if after consultation with the union it is
necessary, U.S. Postal Service will designate such installations for the reassignment

of excess full-time employees on the same basis as if they had remained full-time.
12.5.C.1.f - callsfor changing full-time employees to part-time flexible status
when involuntary reassignments cannot be accomplished per b. and c. above.
The employees would then be reassigned as part-time flexibles.

Full-time employees changed to part-timeflexiblesretain placement rightsfor
six months to vacancies within 100 miles of the discontinued installation, or in
mor e distant installationsfollowing consultation with the Union at the Regional

level. (REFER TO STEP 4 C1)

This provision could require the reassgnment of an employee twice; once as
a part-time flexible and then with placement rights, to a full-time vacancy.
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I Prefer ence eligible employees cannot be involuntarily assigned to low
level
positions. (VETERANS PREFERENCE ACT)

! 12.5.C.1.g Employess, full-time or part-timeflexible, involuntarily reassigned
as above provided shall upon the reestablishment of the discontinued installation be
entitled to reassignment with full seniority to the first vacancy in the reestablished
installation in the level, craft or occupationa group from which reassigned.

12.5.C.1.g - Provides retreat rights, by seniority, to full-time and part-time flexible
employees, reassigned from a discontinued ingtallation, should the installation be
reestablished.

! 12.5.C.2 CONSOLIDATION OF AN INDEPENDENT
INSTALLATION

! 12.5.C.2.a When an independent postal installation is consolidated with
another postal ingtdlation, each full-time or part-time flexible employee shdl be
involuntarily reassigned to the continuing installation without loss of seniority in the
employee's craft or occupationa group.

12.5.C.2.a- providesfor theinvoluntary reassignment of all career employees,
with their seniority, to the continuing installation when two installations are
consolidated.

The parties agree that whenever it becomes necessary to make a Remote
Encoding Center (REC) part of an existing installation, those (REC) Clerk
Craft career employees who were voluntarily reassigned to the REC Site
directly from the continuing installation will have their seniority calculated as
If their servicewas uninterrupted in the continuing installation. (MEMO (B7)
RE: CONSOLIDATION - REMOTE ENCODING CENTER AND PLANT
5/25/95)

When facilities are consolidated, such action does not change the cover age of

any existing LMOU. Mattersassociated with consolidation are addr essed by
the application of Article 30.E. (PRE-ARB (D1) BURRUS 10/26/92)
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! Article30.E  When ingdlations are consolidated or when anew installation
Is established, the parties shall conduct a thirty (30) day period of local
implementation, pursuant to Section B. All proposals remaining in dispute may be
submitted to fina and binding arbitration, with the written authorization of the national
Union President or the Vice-President, Labor Relations. The request for arbitration
must be submitted within 10 days of the end of the local implementation period.

! 12.5.C.2.b Where reassignments under 2.a, preceding, result in an excess of
employees in any craft or occupational group in the continuing instalation,
identification and placement of excess employees shall be accomplished by the
continuing installation in accordance with the provisions of this Agreement covering
such situations,

12.5.C.2.b- Intheevent that theinstallation continuing after consolidation has
insufficient vacancies to accommodate all the reassigned employees, the
language here provides for involuntary reassignment from that installation.
Since the involuntary reassignments are accomplished by the consolidated
installation, the reassignments would be governed by Section 5.C.5.

! 12.5.C.2.c If the consolidated installation again becomes an independent
installation, each full-time and part-time flexible employee whose reassignment was
necessitated by the previous consolidation shall be entitled to the first vacancy in
the reestablished installation in the level and craft or occupational group held at the
time the ingtallation was discontinued.

12.5.C.2.c - providesfor retreat rights should the consolidated installation
become an independent installation again.

I 125.C.3 TRANSFER OF A CLASSIFIED STATION OR
CLASSIFIED BRANCH TO THE JURISDICTION OF ANOTHER
INSTALLATION OR MADE AN INDEPENDENT INSTALLATION:

! 12.5.C.3.a When aclassified station or classified branch istransferred to the

jurisdiction of another ingtalation or made an independent ingtalation, al full-time
employees shal at their option remain with the classified station or classified branch
without loss of seniority, or remain with the instalation from which the classified
station or classified branch is being transferred.

Employees may opt toretain their bid assignmentsand seniority in thegaining
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installation, or to remain in the losing installation in an unencumber ed status.

1 12.5.C.3.b Aredidtic appraisal shall be made of the number of employees by
crafts or occupations who will be needed in the station after transfer, and potential
vacancies within these requirements created by the unwillingness of employees to
follow the station to the new jurisdiction shall be posted for bid on an office-wide
basisin the losing installation.

Once management has deter mined the number of assgnments needed at the
station or branch after the transfer, any vacancies resulting from employees
unwilling to move with their assignments are to be posted for bid, office-wide,
at the losing installation.

! 12.5.C.3.c If thepostings provided in paragraph 3.b, preceding, do not result
in sufficient employees to staff the transferred classified station or classified branch,
junior employees, by craft or occupational group on aninstallation-wide seniority basis
in the losing installation, shal be involuntarily reassigned to the classified station or
classified branch and each employee thus involuntarily reassigned shall be entitled to
the first vacancy in such employee's level and craft or occupational group in the
installation from which transferred.

Should the posting in b. above not result in sufficient employees (voluntary) to
cover the remaining vacancies, management may involuntarily reassign
employees from the losing installation. Such employeesareentitled toretreat
rights.

ARTICLE 12. SECTIONS5.C.4 AND 5.C.5
ARE THE REASSIGNMENT PROVISIONS
MOST OFTEN USED BY MANAGEMENT
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PLEASE NOTE THE FOLLOWING:

I Occupational group doesnot apply tothe Clerk Craft. Clerksare
identified for reassgnmentsby level.

I Pr efer ence eligible employees cannot be involuntarily assigned to
lower level positions as per their rights under the Veterans Preference
Act.

I  Excessingtotheneedsof asection doesnot apply toreassignments
outside of the craft or outside of the installation.

1 12.5.C.4 REASSIGNMENT WITHIN AN INSTALLATION OF
EMPLOYEESEXCESSTO THENEEDSOFA SECTION:

When it isproposed to reassign within an installation, employees excessto the
needs of a section and/or tour, union notification shall be at the local level (as
much as six (6) monthsin advance when possible), as per 12.5.B.4.

If 12.5.C.4.isapplied, notification will be given to the union at thelocal level.
If 12.5.C.5.a. or b. is applied, notification will be given to the union at the
arealregional level.

When excessing occursin a craft, either within the installation or to another
installation, the solecriteriafor selecting the employeesto be excessed is cr aft
seniority. Whether or not a member of the affected craft is recovering from
either an on- or off-the-job injury would have no bearing on hisher being
excessed. In addition, other craft employeeswho aretemporarily assigned to
the craft undergoing the excessing, would have to be returned to their
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respective crafts. (MAHON TO BURRUS LETTER (A11) 6/11/90)

Unencumber ed employees temporarily assigned to a work area cannot utilize
his/her seniority tothedetriment of employeesholding regular bid assgnments
inthework area. (STEP 4 JOHNSON (C2) 6/11/80)

Inaccordancewith Article 12, Section 4, when it isproposed to reassign within
an installation an excess employee serving asa steward, the employee will not
be involuntarily transferred, if there is work for which that employee is
qualified. (ARTICLE 17.3 & NATIONAL PRE-ARB WILSON (D2) 3/4/82)

I Article 17.3 While serving as a steward or chief steward, an
employee cannot be involuntarily transferred to another tour, to another
station, or branch of the particular post office or to another independent post
officeor installation unlessthereisnot ajob for which theemployeeisqualified

on such tour, or in such station, or branch or post office.

Befor e excessing pursuant to provisionsof Article 12, employees serving their
initial assignment per 37.3.A.10.a. or b. may be excessed totheir former wage
level by inver se seniority provided the employee hasnot completed threeyears
in thenew level. (37.3.A.10.a, b, c & d)

The three-year restriction only applies if there is excessing to their former
wage level. In all other excessing circumstancesthe employeeswill apply their
full seniority.

ARTICLE 37 CLERK CRAFT
(EXCERPTS)

(RE: 12.5.C.4)

! Article 37.3.A.10 Full-time Clerk Craft employees may use their seniority to
bid on any senior qualified assgnment involving achangein level provided the bidder
meets the qualifications established for the position and the requirementsin subsection
a and b. below, when applicable. Part-time regular employees may use their seniority
to bid on full-time duty assgnments in other levels for which they are digible to bid
under the provisions of section 3.A.1 of this Article.

! a. Full-time clerk craft employeesin levels PS5, PS-6, and PS-7 may bid
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and competefor vacant and newly established full-time duty assignmentsranked bel ow
PS-5.

! b. Full-time Clerk Craft employees in levels below PS5 may bid and
compete for vacant and newly established full-time duty assignments ranked at PS-5,
PS-6, and PS-7.

! C. Employees in levels below PS-5 who are promoted as a result of this
section and are subsequently impacted due to technologica and mechanization
changes shall not be entitled to saved grade for a period of two years beginning with
the effective date of promotion. This two-year restriction does not apply to
employees who previoudy occupied the higher leve.

! d. Before excessing pursuant to provisionsof Article 12, employeesserving

their initial assignment per part a. or b. above may be excessed to their former wage
level by inverse seniority provided the employee has not completed three yearsin the
new level.

EXCERPTSFROM THE 2000 - 2003 NATIONAL AGREEMENT

I 12.5.C.4.a The identification of assgnments comprising for this purpose a
sectionshall be determined locally by local negotiations. If no sectionsare established
immediately by local negotiations the entire installation shall comprise the section.

Theidentification of assignmentscomprising a section aredeter mined through
local negotiations asindicated in Article 30.B.18.

! Article30.B.18 Theidentification of assgnmentscomprising asection, when
it is proposed to reassign within an installation employees excess to the needs of a
section.

! 12.5.C.4.b Full-time employees excessto the needs of a section, starting with

that employee who is junior in the same craft or occupationa group and in the same
level assigned in that section, shall be reassigned outside the section but within the
same craft or occupational group. They shall retain their seniority and may bid on any
existing vacancies for which they are eigible to bid. If they do not bid, they may be
assigned in any vacant duty assignment for which there was no senior bidder in the
same craft and installation. Their preferenceisto be considered if more than one such
assgnment is avallable.
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When excessing full-time employees to the needs of a section, management
must begin with the employee who is junior in the same level, craft, or
occupational group, assigned in the section, regardless of which duty
assignments ar e abolished.

No employee shall be allowed to displace or bump another employee, properly
holding a position or duty assignment, as per 12.5.B.3.

The "no bumping” clause prohibits a senior employee whose job may be
abolished from bumping a junior employee from hisgher bid duty assignment.
The senior employee, however, would be entitled to exercise higher seniority
and accept the duty assignment of the junior employee who was excessed out
of the section and/or installation.

Prior to reassigning career employees outside of a section, craft, or
installation, management will offer impacted career employees, on aseniority
basis, the opportunity towork any existing Transitional assignment. | mpacted
career employees must be currently qualified to backfill these assignments.
(MEMO: TRANSITIONAL EMPLOYEES 8.A 12/3/91)

! 12.5.C.4.c Suchreassgnedfull-timeemployeeretainstheright toretreat tothe

section from which withdrawn only upon the first residua vacancy in the sdary level
after employees in the section have completed bidding. Such bidding in the section
Is limited to employees in the same sdary leve asthe vacancy. Failureto bid for the
first available vacancy will end such retreat right. Theright to retreat to the section is
optional with the employee who has retreat rights with respect to avacancy in alower
level. Failure to exercise the option does not terminate the retreat rights in the salary
level in which the employee was reassigned away from the section. Inthe Clerk Craft,
an employee may exercisethe option to retreat to avacancy in alower salary leve only
to an assgnment for which the employee would have been otherwise eligible to bid.

I nitial vacanciesoccurringwithin asection, in thesamesalary level from which
excessed employeeshaveactiveretreat rights, areposted within thesection, for
employees of the same salary level as the excessed employees. The residual
vacancy isthen offered to employeesin the same salary level who haveretreat
rightstothesection. If vacanciesremain after offeringretreat rightstoeligible
employees, the vacancies are then posted for bid.

Vacanciesthat occur within the section that are not of thesame salary level of

31



the excessed employee with retreat rights are also posted for bid.
(MEMO (B9) RE: RETREAT RIGHTYS)

An employeer eassigned from a* senior qualified” assignment cannot exer cise
their retreat rightsto a “best qualified” assignment.

Following excessing, stewar dsmaintain their superseniority for the pur pose of
bidding on initial vacancies over excessed employeeswishing to exer cisetheir
retreat rights. (VEGLIANTE TO BURRUSLETTER (A12) 11/5/92)

! 12.5.C.4.d The duty assignment vacated by the reassignment of the junior
full-time employee from the section shall be posted for bid of the full-time employees
in the section. If there are no bids, the junior remaining unassigned full-time employee
In the section shall be assigned to the vacancy.

12.5.C.4.d - provides for the posting of the duty assignment, vacated by the
reassignment of the junior employee from a section, for bid by the employees
remaining in the section. If no bidsarereceived, the unencumbered employee
remaining in the section will be assigned to the vacancy.

! 12.5.C.5 REDUCTION IN THE NUMBER OF EMPLOYEES
IN AN INSTALLATION OTHER THAN BY

ATTRITION:

Dislocation and inconvenience to full-time and part-time flexible employees
shall be kept to the minimum consistent with the needs of the service as per
12.5.B.1.

The union shall be notified in advance (as much as six (6) months whenever
possible), such notification to be at the Regional level asper 12.4.B, 12.5.B.4.
(REFER TOLETTER Al)

The Union at the Regional level will also be notified of the exact numbersto be
withheld no less than 90 days prior to the involuntary reassignment of
employees. (REFER TO LETTERS A4, A5, MEMOS B2, & B3)

TheVice-President, area oper ationsshall givefull consider ation towithholding
aufficient full-time and part-time flexible positionswithin the areafor full-time
and part-time flexible employees who may be involuntarily reassigned . . . as
per 12.5.B.2.
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After notification to the Union at the Regional level, residual vacancies are
withheld at the sameor lower level in all craftsin the affected installation, and
vacancies at the same or lower level in surrounding installations.
(REFERTO 37.3.A.3 & TEMEMO 4.B)

Full-time residual vacancies may be withheld equivalent to the numbers
Impacted, minus reversions, and be counted toward 80/20 in both the losing
installation and thegaining installation. TheVice-President, Area Operations
must be notified of thetotal impact. (REFER TO 37.1.1 & 37.1.G)

If residual vacancies occur which would be filled, they must be held for the
reassignment of employeesidentified as excess. (37.3.A.1.A.(3) & TEMemo
4.C)

Part-time flexible employees not working in withheld positions who meet the
requirements of the M aximization M emo (39) hours must be converted to full-
time. (REFERTOLETTERS A2, A3,& MEMO B1)

When employees are excessed out of their installation, the Union at the
National level may request a comparative work hour report of the losing
installation 60 days after the excessing of such employees as per 12.4.C.

I 12.5.C.5.a. Reassignments within installation. When for any reason an

installation must reduce the number of employees more rapidly than is possible by
normal attrition, that installation:

12.5.C.5.a - provides for the reassignment within the installation of excess
employees from one craft to another to effect a reduction in employee
complement more quickly than can be accomplished by attrition.

! 12.5.C.5.a. (1) Shdl determine by craft and occupationa group the number
of excess employees:

Identification of employees to be excessed will be by craft, salary level and
occupational group. Again, occupational group does not apply to the clerk
craft.

When excessing occursin a craft, either within the installation or to another
installation, the sole criteriafor selecting theemployeesto be excessed is craft
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seniority.

Whether or not amember of the affected craft isrecovering from either an on-
or off-the-job injury would have no bearing on his’/her being excessed.

In addition, other craft employees who are temporarily assigned to the craft
under going the excessing, would haveto bereturned to their respective cr afts.
(REFER TO LETTER A1l)

Unencumber ed employees temporarily assigned to a work area cannot utilize
his/her seniority tothedetriment of employeesholding regular bid assgnments
inthework area. (REFERTO STEP 4C2)

In accordance with Article 17, Section 3, when it is proposed to reassign an
excess employee serving as a steward, the employee will not be involuntarily
transferred, if thereiswork for which that employeeisqualified. (ARTICLE
17.3)

! 125.C.5.a.(2) Shdl, tothe extent possible, minimize theimpact on regular
work force employees by separation of casuals.

12.5.C.5.a. (2) - requires management to minimize the impact on the regular
work for ce by separating casuals to the maximum extent possible.

Prior to reassigning career employees outside of a section, craft, or
installation, management will offer impacted career employees, on a seniority
basis, the opportunity to work any existing Transitional assignment.

Impacted career employees must be currently qualified to backfill these
assignments. (MEMO: TRANSITIONAL EMPLOYEES 8.A 12/3/91)

! 125.C.5.a.(3) Sndl, totheextent possible, minimizetheimpact onfull-time
positions by reducing part-time flexible hours;

12.5.C.5.a. (3) -issdf explanatory, minimizing theimpact on full-timepositions
by reducing part-time flexible hours.

! 12.5.C.5.a. (4) Shal identify asexcessthe necessary number of junior full-

time employees in the salary level, craft and occupational group affected on an
ingtallation-wide basis within the ingtallation; make reassgnments of excess full-time
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employees who meet the minimum quaiificationsfor vacant assgnmentsin other crafts
in the same ingtdlation; involuntarily reassign them (except as provided for special
delivery messengers and vehicle service employees in Section C.5.b below) in the
same or lower level with seniority, which ever isthe lesser of:

12.5.C.5.a. (4) - providesfor theidentification and reassignment of excessfull-
time employeeswho meet the minimum qualificationsto other craftswithin the
installation. (REFERTO MEMO B5)

! 12.5.C.5.a. (4)(a) One day junior to the seniority of the junior full-time

employeein the samelevel and craft or occupational group in theinstallation to which
assigned, or

! 12.5.C.5.a. (4)(b) The seniority the employee had in the craft from which
assigned.

The United States Postal Service and the American Postal Workers Union,
AFL-CIO (parties) mutually agree that Arbitrator Carlton Snow's award in
case number H7N-4Q-C 10845 shall be applied in a prospective fashion
effective with the date of theaward. (REFER TO MEMO B6)

! 12.5.C.5.a.(5) Theemployeeshdl bereturned at thefirst opportunity tothe
craft from which reassigned.

Employees assigned across craft lines will be returned to the craft and/or
installation in seniority order with other excessed employeeswho remained in
the same craft. The only exception being that an employee across craft lines
may not withdraw from a posting in the same, lower or higher level asthe
contract provides that he/she must be returned. (SEE LANGUAGE
INCORPORATED IN ARTICLE 125.C.5.b. (6), CAGNOLI/BURRUS
MEMO SIGNED 8/19/92)

I 12.5.C.5.a. (6) When returned, the employee retains seniority previoudy
attained in the craft augmented by intervening employment in the other craft.

! 12.5.C.5.a.(7) The right of election by a senior employee provided in
paragraph b(3), below is not available for this cross-craft reassgnment within the
ingtallation.

THE PRINCIPLES APPLIED IN 125.C5.a. . REGARDING
NOTIFICATION, IDENTIFICATION, WITHHOLDING, ETC., AND
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12.5.B.3,"NO BUMPING,” ALSO APPLIESTO ARTICLE 12.5.C.5.b.

I 12.5.C.5.b. Reassgnments to other installations after making reassignments
within the ingtalation.

! 12.5.C.5.b. (1) Involuntarily reassign such excessfull-time employeesstarting
with the junior with their seniority for duty assignments to vacancies in the same or
lower level in the APWU crafts in ingtalations within 100 miles of the losing
ingdlation, or in more distant instalations if after consultation with the Union it is
determined that it is necessary, the Postal Service will designate such installations for
the reassignment of excess full-time employees. Employees who meet the minimum
qualifications will be afforded their option of available vacancies by seniority.
However:

12.5.C.5.b. (1) providesfor theinvoluntary reassignment of full-timeemployees
by juniority to vacanciesin the same or lower level in APWU crafts, up to 100
miles. Reassignment beyond 100 milesrequiresconsultation with the union at
theregional level. (REFERTO MEMO B4 & STEP 4 C1)

! Prefer ence eligible employees cannot be involuntarily assigned to lower
level positions. (VETERANS PREFERENCE ACT)

! 12.5.C.5.b. (1)(a) Whenever full-time or part-time motor vehicle craft
assignments are discontinued in an installation and there is an excess in a position
designation and salary level, the excess shall be adjusted to the maximum extent
possible by making voluntary reassignments to vacant motor vehicle craft positions
in ingtalations within 100 miles unless the employee gpplies for a vacancy in a more
distant ingtallation. Senior quaified applicants for such vacant positions shall be
reassigned. When reassignment is in the same designation and salary levd, the
reassigned employee retains hisher seniority.

12.5.C.5.b. (1)(a) - allowsfull-time and part-time vehicle employeesthe option
of requesting voluntary reassignments to vacancies within 100 miles of the
installation or in more distant installations, when motor vehicle craft
assignments ar ediscontinued in an installation and ther ear ean excessnumber
of employees in a position designation and salary level. Employees who
volunteer under thisprovision retain their seniority if thereassignment istothe
same position designation and salary level asin thelosing installation.
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! 12.5.C.5.b. (2 Involuntarily reassign full-time-employees for whom
consultation did not provide for placement under b(1) above in other crafts or
occupationa groups in which they meet minimum qudifications at the same or lower
level with permanent seniority for duty assignments whichever is the lesser of:

12.5.C.5.b. (2) - providesfor reassignment of full-timeemployeestoother crafts
in other installations wher e reassignments could not be accomplished as per
b(1) and employees must meet the minimum qualifications. (MEMOS B4 &
B5)

! 12.5.C.5.b. (2)(a) One day junior to the seniority of the junior full-time
employeein the samelevel and craft or occupationa group in the installation to which
assigned, or

12.5.C.5.b. (2)(b) The seniority he/she had in the craft from which reassigned.
(REFER TO MEMO B6)

! 125.C.5.b.(3)  Anysenior employeeinthesamecraft or occupationa group
in the same ingalation may elect to be reassigned to the gaining instalation and take
the seniority of the senior full-time employee subject to involuntary reassignment.
Such senior employeeswho accept reassignment to the gaining installation do not have
retreat rights.

12.5.¢c.5.b. (3) - providesfor any senior clerk employeein thesamelevel, status,
and installation to elect to be reassigned to gaining installation in lieu of an
involuntary reassignment of ajunior employee. (LETTERS A9 & A10)

Postal bulletin 20444, October 22, 1964 states. |t was mutually agreed that
under the provisions of the above cited article, the senior person who electsto
be reassigned to the gaining installation accepts the seniority of the senior of
all the junior employees subject to arbitrary reassignment. However, new
languageincor por ated into the 1990-1994 contr act providesthey taketheir full
seniority with them.  (SEE ARTICLE 37.2.D.5.C. (1)

! ARTICLE 37.2.D.5.c. (1) Senior full-timeand part-timeregular clerks
who elect to be reassigned to the gaining installation will take their seniority
with them. Reassignment of thosefull-timeor part-timeregular clerksshall be
treated as details for the first 180 days to avoid inequities in the selecting of
preferred duty assignments by full-time or part-time regular clerks in the
gaining installation. Such senior employees who accept reassignment to the
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gaining installation do not have retreat rights.

! 12.5.C.5.b. (4) When two or more such vacancies are simultaneously
avallable, first choice of duty assignment shall go to the senior employee entitled by
displacement from a discontinued installation to such placement.

12.5.C.5.b. (4) - provides for the senior of those junior employees subject to
reassignment to be given first choice, if morethan one vacancy is available.

! 12.5.C.5.b. (5) A full-time employee shal have the option of changing to
part-time flexible in the same craft or occupationa group in lieu of involuntary
reass gnment.

12.5.C.5.b(5) - provides for excess full-time employees to revert to part-time
flexiblein lieu of involuntary reassignment. It isthe option of the employee and
not management.

When afull-timeemployeeelectsto changeto part-timeflexible, such employee
is placed on the part-time flexible roster in accordance with their seniority.

If a full-time employee junior to the employee who elected to change to part-
timeflexibleisexcessed or involuntarily reassigned to another installation, that
employee hasretreat rightsin accordance with 12.5.C.5.b. (6).

The senior employee who changed to part-timeflexible hasno " retreat right"
to thefull-timework force and must wait until they are converted to afull-time
vacancy.

However, the senior employee who opted to changeto part-timeflexiblewould
take all of their seniority with them upon a later conversion to a full-time
vacancy, and would be senior to any junior employee who returned to the
installation as a result of exercising their retreat rights. (WEITZEL
LETTERS (A13,Al14) & GILDEA LETTER A15)

! 12.5.C.5.b. (6) Employees involuntarily reassigned under b(1) and (2)
above, other than senior employees who elect to be reassigned in place of junior
employees, shal be entitled at the time of such reassgnment to file a written request
to be returned to thefirst vacancy inthelevel, in the craft or occupational group in the
installation from which reassigned, and such request shall be honored so long as the
employee does not withdraw it or decline to accept an opportunity to return in
accordance with such request.
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In the clerk craft, an employee(s) involuntarily reassigned shall be entitled at the time
of such reassignment to file awritten request to return to the first vacancy in the craft
and ingtallation from which reassigned. Such request for retreat rights must indicate
whether the employee(s) desiresto retreat to the same, lower, and/or higher salary level
assgnment and, if so, what salary level(s). The employeg(s) shall havetheright to bid
for vacancies within the former ingtalation and the written request for retreat rights
ghal serve as a hid for al vacancies in the level from which the employee was
reassigned and for al resdual vacancies in other levels for which the employee has
expressed adesireto retreat. The employee(s) may retreat to only those assignments
for which the employee(s) would have been otherwise digible to bid.

If vacanciesareavailablein aspecified lower, higher or same saary level, theemployee
will be given the option. Failureto exercise retreat rightsto the first available vacancy
terminates such rights. Furthermore, employees(s) electing to retreat to alower level
assignment are not entitled to salary protection.

This language incorporated in Article 12.5.C.5.b. (6) from Cagnoli/Burrus
Memo 8/19/92, totally changes the procedures for employeesto retreat when
excessed from their craft and installation.

This new procedure provides that the excessed employee will indicate on the
established local form vacancies to which she/he wishes to retreat (same,
higher, lower).

The submitted form will serveasabid for all initial vacanciesin thelevel from
which excessed and to all residual vacanciesin higher or lower level vacancies.
This form will be completed by the employee without knowing the hours, days
or skillsrequired of the future vacancies.

The bidding process of Article 37 will govern the senior bidder and withdrawal
procedures. The intent is to return the employee to the former craft or
installation and not to a specific assignment with hoursor days.

An employee who does not wish to take a chance on obtaining an assignment
that he/she will not want can either decide not to note on theform thedesireto
return to a specific level and accept any position in thelevel selected or obtain
a copy of the posting and withdraw from any bid that isnot desirable.

Withdrawal from bidding to a vacancy terminates retreat rights to future
vacancies in that level. The employee would continue to bid to vacanciesin
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other levels noted on theretreat form.

Thebid tovacanciesin theformer level ensuresthat junior employeesin other
levels who have theright to bid under theinterlevel bidding agreement cannot
outbid the excessed employee asthey could previously, under theformer rules.

The excessed employee's bid is being considered for the initial vacancy
concurrently with employeesin the former office.

A bid to "residual" vacanciesin higher or lower level positions occurs after
employees in the former office have completed bidding and thereis a no bid
position.

Employees assigned acr oss cr aft lineswill now bereturned to the craft and/or
installation in seniority order with other excessed employees who remained in
the same cr aft.

Previoudly, the contract provided that no matter the seniority of the employee
assigned across craft lines, such employee was returned to the first vacancy
and it was always unclear whether an employee assigned across craft lines
within theinstallation and acr osscraft linesoutsidetheinstallation, which was
to bereturned first.

Now they will all be returned based on their seniority standing. The only
exception being that an employee acr oss cr aft lines may not withdraw from a
posting in the same, lower or higher level asthe contract providesthat he/she
must be returned.

Following excessing, stewar dsmaintain their superseniority for the pur pose of
bidding on initial vacancies over excessed employeeswishing to exer cisetheir
retreat rights. (REFER TO LETTER A12)

Employees who have been excessed from an installation under the provisions
of Article 12 of the National Agreement, should be given an opportunity to
retreat prior to converting a part-time flexible employee to full-time.
(MAHON LETTER 6/27/89)
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! 12.5.C.6 CENTRALIZED MAIL, PROCESSING AND/OR
DELIVERY INSTALLATION (CLERK CRAFT ONLY)

! 12.5.C.6.a When the operations at a centralized installation or other mail
processing and/or delivery installation result in an excess of full-time clerks at another
installation(s), full-time clerks who are excess in a losing installation(s) by reason of
the change, shall bereassigned asprovided in Section C.5.b. Reassignmentsof clerks
shall be treated as details for the first 180 days to avoid inequities in the selection of

preferred duty assignments by full-time clerks in the gaining installation.

12.5.C.6.a- providesfor the reassignment of excess full-time clerks when the
centralization of operationsresultsin such excessfull-time employees. Article
12. Section 5.C.5.b. is used in reassigning the excess full-time clerks.
However, the affected employeesarenot eligibleto bid for posted assignments
until the 181st day. Under all circumstances, an employee reassigned to
another installation would beeéligibletoexercisehisseniority for preferred duty
assignment immediately upon reassignment. (WEITZEL LETTER 3/8/76)
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! 12.5.C.6.b Previously established preferred duty assignmentswhich become

vacant before expiration of the detail period must be posted for bid and awarded to
digible full-time clerks then permanently assigned in the gaining installation. Excess
part-time flexible clerks may be reassigned as provided for in Section C.8.

12.5.C.6.b- providesfor previously established duty assgnmentswhich become
vacant to be posted for bid by the full-time clerkson therollsof the centralized
mail processing and/or delivery installation. Employeeswho werereassigned
under Article 12.5.C.5.b are not €ligible to bid since the first 180 days of
reassignment aretreated as a detail.

! 12.5.C.6.c dl new duty assgnments created in the gaining installation and
al other vacant duty assignments in the centralized ingtallation shall be posted for
bid. One hundred eighty (180) days is computed from the date of the first detail of
an employee. Bidding shal be open to al full-time clerks of the craft involved at
the gaining ingtalation. Thisincludes full-time clerks assigned to the gaining
ingtallation.

12.5.C.6.c - requires all vacanciesremaining at the end of the 180-day period
to beposted for bid by all full-timeclerkson therollsof thegaininginstallation.
In addition, all new full-time duty assignmentsthat wer e created asaresult of
the centralization areto be posted for bid after the 180-day period.

1 12.5.C.6.d When the centralized instdlation is a new one:

12.5.C.6.d. (1) Full-time clerkswho apply for reassgnment from the losing
installation, shall be reassigned with their seniority.

! 12.5.C.6.d. (2) Reassgnmentsshall bein the order of seniority and shall not
exceed the number of excess full-time clerks in the losing ingtallation.

! 12.5.C.6.d. (3) The provisions of 5.a, above, apply to reassign junior full-

time excess clerks, with their seniority, when there are excessfull-time clerks after the
reassignment of senior full-time clerks who apply for reassgnment.

! 12.5.C.7 REASSIGNMENTS- MOTOR VEHICLE
I 12.5.C.7.a When avehicle maintenance facility is established to replace

an auxiliary garage, full-time and part-time flexible craft positions in the gaining
installation are to be posted in the losing ingtalation for applications by full-time and
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part-time flexible employees, respectively. Senior qualified applicants shal be
reassigned without loss of seniority, but not to exceed the number of excess
employeesin the losing ingtdlation.

! 12.5.C.7.b Whenavehiclemaintenancefacility isestablishedtoreplacevehicle
maintenancein a perimeter office, full-time and part-time flexible craft positionsin the
new maintenance facility shall be posted in the losing installation for applications by
full-time and part-time flexible employees, respectively. Senior qualified applicants
shall be reassigned without loss of seniority, but not to exceed the number of excess
employees in the losing ingd lation.

1 12.5.C.7.c When vehicle operations are changed by transfer from one
ingtallation to another, new full-time and part-time flexible craft positions shall be
posted for gpplications in the losing instalation by full-time and part-time flexible
employees in the craft, respectively. Senior qualified applicants shall be reassigned
without loss of seniority, but not to exceed the number of excess employees in the
losing ingtalation.

! 12.5.C.7.d After al reassgnments have been made to the gaining installation,
pursuant to subsections a, b and c, the new full-time assgnments in the gaining
installation shall be posted for bids.

! 12.5.C.7.e |If, after establishment of a new installation, operations result in
further excess at losing installation(s), the procedures in subsections a, b, ¢ and d,
above, apply to reassign senior applicants from the losing installation(s) to positions
in the new ingtdlation.

! 12.5.C.8 REASSIGNMENT-PART-TIME FLEXIBLE EMPLOYEES
IN EXCESS OF QUOTA (OTHER THAN MOTOR VEHICLE)

(ALSO REFER TO 125.B.1, 125B.2, 125B.4, 12.5B.5 12.5.B.9,
125.C.1.A,D,E, G, 125.C.2A,B,C, 125.C.5B.(6), TEMEMO,LETTERS
A4,5,9, 10, 11, 16, MEMOS B4, 5, 6, & ARTICLE 17.3)

I 12.5.C.8 Wherethere are part-timeflexible employeesin excess of the part-

time flexible quota for the craft for whom work is not available, part-time flexibles
lowest on the part-time flexible roll equal in number to such excess may at their option
be reassigned to the foot of the part-time flexible roll in the same or another craft in
another ingtallation.
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12.5.C.8 - providesthat part-timeflexibleemployeesin excessof thequotamay,
at their option, be reassigned to the part-time flexible rolls in the same or
another craft in another installation. (REFERTO LETTERS A7, A8, Al17
& A18)

Part-time flexible employees who are reassigned, either voluntarily or
involuntarily, from one part-time flexibleroll to another within the clerk craft
and installation, shall be placed at the bottom of the gaining part-time flexible
roll. Upon conversion to full-time, an employee's seniority for preferred
assignments shall include part-time flexible service on both the losing and
gaining rolls, as per 37.D.3.b.

! 12.5.C.8.a an excess employee reassigned to another craft in the same or
another installation shall be assigned to the foot of the part-time flexible roll and begin
anew period of seniority.

12.5.C.8.a - providesfor thereassignment of excess part-time flexibles acr oss
craft linesin the same or another installation.

When a part-time flexible employee is voluntarily or involuntarily reassigned
to the clerk craft from another craft, the employee shall be assigned to the
bottom of the appropriate part-time flexible roll and begin a new period of
seniority effective the date of reassignment, as per 37.2.D.2.

! 12.5.C.8.b Anexcesspart-timeflexible employee reassigned to the same craft
in another installation shall be placed at the foot of the part-time flexible roll. Upon
change to full-time from the top of the part-time flexible rall, the employe€'s seniority
for preferred assgnments shall include the seniority the employee had in losing
installation augmented by part-time service in the gaining ingtdlation.

12.5.C.8.b - provides for the reassignment of an excess part-time flexible
employee in the same craft to another installation. When reassigned, the
employee is placed at the foot of the part-time flexible roll in the gaining
installation, however, when converted tofull-timeat thegaininginstallation, the
employee regains the seniority lost when reassigned.

! 12.5.C.8.c A senior part-timeflexiblein the same craft or occupationa group
in the same ingtallation may elect to be reassigned in another installation in the same or
another craft and take the seniority, if any, of the senior excess part-time flexible being
reassigned, as set forth in aand b, above.
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Senior part-time flexible employees who elect to be reassigned to the gaining
installation will be placed at the bottom of the appropriate part-time flexible
roll. Upon conversion to full-time, an employee's seniority for preferred duty
assignments shall include part-time flexible service in both the losing and
gaining installations, as per 37.2.D.5.c. (2).

! 12.5.C.8.d Thepoga servicewill designate, after consultation with the union,
vacancies at ingtalations in which excess part-time flexibles may request to be
reassigned beginning with vacancies in other crafts in the same ingtdlation; then
vacancies in the same craft in other installations; and finally vacanciesin other crafts
in other installations making the designation to minimize relocation hardships to the
extent practicable.

! 12.5.C.8.e Part-time flexibles reassigned to another craft in the same
installation shall be returned to the first part-time flexible vacancy within the craft and
level from which reassigned.

! 12.5.C.8.f Part-time flexibles reassigned to other ingtalations have retreat
rights to the next such vacancy according to their standing on the part-timeflexiblerall
in the losing installation but such retreat right does not extend to part-time flexibles
who elect to request reassignment in place of the junior part-time flexibles.

I 12.5.C.8.g Theright to return isdependent upon awritten request made at the
time of reassgnment from the losing ingtallation and such request shall be honored
unlessit is withdrawn or an opportunity to return is declined.

PLEASE KEEP IN MIND THAT PART-TIME REGULARS AND BEST
QUALIFIED POSITIONS ARE A SEPARATE CATEGORY FOR THE
PURPOSES OF EXCESSING:

! 12.5.D PART-TIME REGULAR EMPLOYEES

! 12.5.D Part-time regular employees assigned in the craft units shall be
considered to bein a separate category. All provisions of this section apply to part-
time regular employees within their own category.
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The reassignment of full-time regulars does not affect this category of
employee, however, all provisions of Article 12, Section 5, apply to the

reassignment of part-timeregulars.

BEST QUALIFIED POSITIONS

I 37.3.A.7

! 37.3.A.7.d Incumbents in each best qualified position and sdary level will be
In a separate category for Article 12 excessing purposes. These categories will be

separate from senior qualified positions.

I 37.3.A.7.b Theresidua vacancy, as defined in section 1 of this article, will
be posted for application unless the vacancy is being withheld pursuant to Article 12
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ARTICLE 4
&
ATTACHMENTS

ARTICLE 4

TECHNOLOGICAL AND MECHANIZATION CHANGES

Both parties recognize the need for improvement of mail service.

! SECTION 1. ADVANCE NOTICE

! 4.1 Theunion party to this agreement will be informed as far in advance of
implementationas practicable, but no lessthan 30 daysin advance, of implementation
of technologica or mechanization changeswhich affect jobsincluding new or changed
jobs in the area of wages, wages hours or working conditions. When major new
mechanization or equipment is to be purchased and installed, the union at the national
level will be informed as far in advance as practicable, but no less than 90 days in

advance.
1 SECTION 2. LABOR-MANAGEMENT COMMITTEE
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! 4.2 There snal be established at the nationa level, as a subcommittee of the
national level Joint Labor-Management Committee, a Labor Management

Technologica or Mechanization Changes Committee composed of an equal number

of representatives of management and the APWU. The Subcommittee shall meet

semiannudly, or as necessary, from the conceptua stage onward, to discuss any

issues concerning proposed technological and mechanization changes which may

affect jobs, including new or changed jobs, which affect the wages, hours, or working

conditions of the bargaining unit. For example, the Postal service will kegp the Union
advised concerning any research and devel opment programs (e.g., study on robotics)

which may have an effect on the bargaining unit. In addition, the Committee shall be
informed of any new jobs created by technological or mechanization changes. Where
present employees are capable of being trained to perform the new or changed jobs,

the Committee will discuss the training opportunities and programs which will be
available. These discussions may include the availability of training opportunities for
self-development beyond the new or changed jobs. Notice to said committee shall

satisfy the notice requirements of the preceding paragraph. Upon recelving notice,

sad committee shall attempt to resolve any questions asto theimpact of the proposed

change upon affected employees and if such questions are not resolved within a
reasonabl e timeafter such change or changesare operational, the unresolved questions
may be submitted by the Union to arbitration under the grievance-arbitration
procedure. Any arbitrations arisng under thisarticle will be given priority scheduling.

! SECTION 3. NEW JOBS

! Article4.3 Any new job or jobs created by technological or mechanization
changes shall be offered to present employees capabl e of being trained to perform the
new or changed job and the employer will provide such training. During training, the
employee will maintain his’her rate. It isunderstood that the training herein referred to
Is on the job and not to exceed sixty (60) days. Certain specialized technical jobs may
require additional and off-site training.

An employee whose job is eliminated, if any, and who cannot be placed in ajob of
equal grade shall receive saved grade until such time as that employee fails to bid or
apply for a position in the employee's former wage level.

The obligation herein above set forth shall not be construed to, in any way, abridgethe
right of the employer to make such changes.
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ALSO REFER TO ELM 421.523 & EL-301

Under the provisions of Article 4, Section 3, of the National Agreement,
employees whose jobs are eliminated and who cannot be placed in a job of
equal grade shall receiverate protection until such time asthat employeefails
to bid or apply for a position in the employee's former wage level.

The specific policy iscontained in the Employee and L abor Relations M anual,
Section 421.51.

Employees whose jobs ar e eliminated due to the deployment and utilization of
automated equipment will be covered by the aforecited provisions.
(MAHON LETTER 6/28/89 & HUBBELL LETTER 10/24/80)

If an employee, while assigned to the lower grade position and still in the
protected rate period, voluntarily bids on a position in the same grade, such a
bid is not considered a voluntary reduction to a lower salary standing at the
employee'srequest. (PRE-ARB BENNER 8/4/83)

Inaccordancewith provisionsof Article 37, Section 6.C. and Article4, Section
3 of the national agreement, the parties agree that when technological,
mechanization/automation changesareinitially madein an office, thefollowing
proceduresfor training present employees shall apply:

! a) temporary posting

I 1) postalist soliciting car eer full-timeregular clerksby seniority from
the impacted section to volunteer for training for the new program.

! 2) if theabovedoesnot at least equal the number of positionsto be
eventually posted, solicit for volunteers from all career employees and select
by seniority for thetraining.

! 3) if quota still not filled, train ptfs by seniority who volunteer for
training.

I b)  permanent posting
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! 1)  when positions are per manently established, post the position for

full-time craft employees eligible to, bid in accordance with the applicable
provisions of Article 37, Section 3.F (3 and 4).

! 2)  Additionally, management will provide concurrent training to the
second senior bidder on each of the posted duty assgnments. There are
instanceswher ethe second bidder on an assignment hasbeen designated while
the senior bidder or second senior bidder on adifferent assignment isreceiving
training, at which time management will drop down to the next senior bidder
not receiving training. A maximum of two employees will begin the training
and deferment periodsfor each posted duty assignment.

I 3) Ifthesenior bidder failsto qualify or withdraws, the second bidder

shall continuein thetraining and defer ment. (PRE-ARB WILSON 6/2/89)
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ARTICLE 12

QUESTIONS
&
ANSWERS



ARTICLE 12, SECTION 5.C
SPECIAL PROVISION ON REASSIGNMENTS

12.5.C.1- DISCONTINUANCE OF AN INDEPENDENT INSTALLATION

1. WHO ISREASSIGNED?

| 125.C.1.a  Whenaninddlation isdiscontinued, dl full and part-time flexible
employees, to the maximum extent possble, are reassigned into a continuing ingtalation.

2. HOW?

| 125.C.1.b  Employeesareinvoluntarily reassigned with their seniority for duty
assgnments to vacanciesin the same or lower level in the same craft or occupationa group.

3. WHERE?

| 125.C.1b All full and part-time flexible employees will be reassgned to posta
ingtdlations designated by the postdl service within 100 miles of the discontinued ingdlation, or to more
digant ingalations, if after consultation with the union, it is determined that it is necessary.

4. ARE FULL-TIME EMPLOYEES GUARANTEED ANOTHER FULL-TIME POSITION?

| 125.C.1f NO. .. As outlined under the provisons of C.1.f. full-time employeesfor
whom no full-timevacanciesare available shdl be changed to part-timeflexible satusin the same craft and
placed as such.

5. DO FULL-TIME EMPLOYEES SO CHANGED TO PART-TIME STATUS RETAIN
PLACEMENT RIGHTSTO FULL-TIME VACANCIESOCCURRING AT ALATERDATE?

| 125.C.1f The employees who are arbitrarily changed to part-time flexible satus are
guaranteed, for aperiod of Sx months, placement rights to full-time vacancies developing within thet time,
within any ingalation within 200 miles of the discontinued ingdlation.

6. DO EMPLOYEES SO REASSIGNED HAVE RETREAT RIGHTS?
| 125.C.19 In the event a discontinued ingtaltion is re-established, the employees are
entitled to exercise retreat rights and are eigible for reassgnment back to their re-established ingtdlation

with full seniority within the craft from which reassgned.

7. IF TWO OR MORE VACANCIES ARE AVAILABLE FOR REASSIGNMENT, WHO
GETSFIRST CHOICE?
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L] 125.C.1.g Available vacancieswill be sdected on the basis of seniority.

8. DO EMPLOYEES FROM A DISCONTINUED INSTALLATION RETAIN THEIR
SENIORITY?

| 125.C.1c Full-time employees remaining in the same craft are reassgned with their

full seniority. If, however, they are placed in another craft, they take the lesser of thefollowing: (1.) one

day junior to the junior full-time employee in the same craft and leve in the office to which reassgned, or
(2.) the seniority they had in the craft from which assgned.

L] 125.C.1d & e Part-time flexible employees, if reassigned in the same craft, will be

reassigned with full seniority. If placed in another craft, they are placed at thefoot of the existing part-time
flexible rogter in the gaining ingallation.

12.5.C.2 - CONSOLIDATION OF AN INDEPENDENT INSTALLATION

1. WHO ISREASSIGNED?

! 125.C.2a When an independent postdl ingtdlation is consolidated with another posta
ingallation, each full-time or part-time flexible employee shdl be reassigned.

2. HOW REASSIGNED?
L] 125.C.2a Employees will be reassigned on an involuntary basis.

3. TOWHERE?

L] 125.C.2a Reassgnment will be to a continuing inddlation, and with full seniority for

both full and part-time flexible employees.

4. DOEMPLOYEESHAVERETREAT RIGHTSIFTHECONSOLIDATEDINSTALLATION
ISRE-ESTABLISHED?

L] 125.C.2c Under the provisions of 2.c, if the consolidated ingtallation again becomes
an independent ingta lation, each full and part-time flexible employee is entitled to return to the established
indalation in the craft and level or occupationa group held at the time the ingtallation was discontinued.

5. WHAT OCCURSIF CONSOLIDATION RESULTSIN AN EXCESSOF EMPLOYEES
IN THE GAINING INSTALLATION?

| 125.C.2b  intheevent an excess of employees resultsin the gaining ingdlation due to

the consolidation of an independent ingtdlation, the provisions of Article 12 would govern in reducing the
number of employees through other than attrition.
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12.5.C.3- TRANSFER OF A CLASSIFIED STATION OR CLASSIFIED
BRANCH TO THE JURISDICTION OF ANOTHER INSTALLATION OR
MADE AN INDEPENDENT INSTALLATION

1. WHO ISREASSIGNED?

| 12.5.C.3.a  All full-time employees & aclassfied station or branch who wish to
remain.

2. ISIT MANDATORY?

| 125.C.3a NO...the employees have an gption to remain with the classfied satiory

branch, without loss of seniority, or they may remain with the ingdlation from which the classfied
dation/branch is being transferred.

3. IFFULL-TIME EMPLOYEESIN THE AFFECTED UNIT DO NOT WISH TO STAY IN
THE UNIT, WHO HASFIRST CHOICE FOR THE VACANT POSITIONS?

| 125.C.3b  Vacancies created by the unwillingness of employeesto follow the Sation
/branch to the new jurisdiction are posted for bid, on an office-wide basis, in the losing ingdlation.

4. IF VACANCIES STILL REMAIN AFTER THE POSITIONS ARE POSTED IN THE
LOSING INSTALLATION, WHAT ACTION ISTHEN TAKEN?

| 125.C.3.c Management exercises the provisons of Article 12, and involuntarily

reassign junior employeesto fill the vacancies. The junior employees, involuntarily excessed, retain their
retregt rights to the first vacancy in their level and craft in theingalation from which they wereinvoluntarily
transferred.

12.5.C.4 - REASSIGNMENT WITHIN AN INSTALLATION OF
EMPLOYEES EXCESSTO THE NEEDS OF A SECTION

1. WHO IDENTIFIES ASSIGNMENTS COMPRISING A SECTION FOR THE PURPOSE
OF REDUCING THE NUMBER OF EMPLOYEESBY OTHER THAN ATTRITION?

| 125.C4.a The identification of assgnments comprising a section is determined

locally, through negotiations. If aloca union and management fail to negotiate sections, the entire
ingalation is considered a section for reassgnment purposes.

2. WHO ISREASSIGNED?

| 125.C.4b The agreement requires management to reassign the junior full-time

employee in the same craft and leve.



3. TOWHERE ISHE/SHE REASSIGNED?

L] 125.C.4b  theexcessed employeeisreassgned outside the section, within the

inddlation, in the same craft and level. Seniority is retained and the employee may bid on any exigting
vacancy for which they aredigible. Failing to bid, they may be assigned to any vacant duty assgnment for
which there was no senior bidder, or they may remain as an unencumbered regular until such time asthey
are assgned ano hid position, as outlined in Article 37.4.C.

4. DOESTHE EXCESSED EMPLOYEE HAVE RETREAT RIGHTS?

L] 125.C.4.c the employee does have retreat rights to the first resdud vacancy in their
levd, after employeesin the section have completed bidding. However, they lose their retreet rights upon
ther fallure to bid for the first resdud vacancy inther sdary leve in the former section.

5. MUST THE EMPLOYEE EXERCISE HISHER RETREAT RIGHTS TO A LOWER
LEVEL JOB INHISHER FORMER SECTION?

L] 125.C.4.c The right of retreet to the section is optiond with the employee who has

retreat rightswith respect to avacancy inalower sdary level. Theemployedsfailureto exercisetheoption
to return to alower level pogition within the section, however, does not terminate the retregt rightsin the
sdary leve from which the employee was reassgned.

6. ISTHERE ANY RESTRICTION ON CLERK CRAFT EMPLOYEES EXERCISING
THEIRRIGHTSTO A LOWER LEVEL POSITION IN A SECTION FROM WHICH THEY
HAVE BEEN EXCESSED?

| 125.C4.c YES....New language was added in the 1984-87 agreement restricting the
option of clerk craft employees from exercising retreet rights to avacancy in alower sdary leve, to only
those assgnments for which the employee would otherwise have been digible to bid.

7. WHO FILLS THE DUTY ASSIGNMENT VACATED BY THE EXCESSED JUNIOR
EMPLOYEE?

| 125.C.4d The vacated duty assgnment must be posted for bid within the section and
awarded to the senior bidder who had seniority to remain in the section. If there are no bids, the junior
remaining unencumbered full-time employee in the section is assigned to the vacancy.

12.5.C.5.a- REDUCTION IN THE NUMBER OF EMPLOYEES IN AN
INSTALLATION OTHER THAN BY ATTRITION?

1. WHAT ACTION MUST MANAGEMENT TAKE BEFORE EXCESSING FULL-TIME
EMPLOYEESFROM AN INSTALLATION?

L MANAGEMENT ISREQUIRED TO:
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L] 125.C5al Determine by craft and occupationd group, the number of excess
employees.

L] 125.C.5a2 Separate dl casuds to the extent possible, thus minimizing the
impact on the career regular workforce.

L] 125.C.5a3 Reduce part-time flexible hours, to the extent possible, again, to
minimize the impact on full-time pogdtions

2. WHO ISDECLARED EXCESS?

L] 125.C5a4 The junior full-time employee in the Aary levd, craft, and
occupationd group affected, on an ingtalation wide bass.

3. WHERE ARE THEY REASSIGNED?

L] 125.C.5.a4 To the extent possible, the excessed full-time employees are
reassgned within the ingalation to other crafts a the same or lower leve.

4, HOW ISTHISACCOMPLISHED?
| 125.C.5.a4 The employees are involuntarily reassgned.
5. DO THEY RETAIN THEIR CRAFT SENIORITY?

| 125.C5a4 NO...They arereassgned in the same or lower level, with seniority
whichever islesser of:

L] 125.C.5.a4.a One day junior to the seniority of the junior full-time employeein
the same level and craft or occupationa group in the ingalation to which assigned, or

L] 125.C.5.a4.b The seniority the employee had in the craft from which reassgned.
6. DO THE REASSIGNED EMPLOYEESRETAIN RETREAT RIGHTS?

L] 125.C.5.a5 Under the provisons of Part 5, the employee has no retreet rights as
an option. The agreement requires that shefhe be returned to the craft from which reassigned at the first

opportunity.

7. CANA SENIOREMPLOYEEELECT TOTAKETHE PLACE OF A JUNIOR EMPLOYEE
SCHEDULED TO BE EXCESSED INTO ANOTHER CRAFT WITHIN THE SAME
INSTALLATION?

L] 125.C.5.a7 Theright of eection of asenior employee to take the place of ajunior
employeeis not available for this cross-craft assgnment within the ingalation.
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12.5.C.5b- REASSIGNMENTS TO OTHER INSTALLATIONS
AFTER

MAKING REASSIGNMENTSWITHIN THE INSTALLATION

1. IF THE EXCESSED JUNIOR FULL-TIME EMPLOYEE CANNOT BE ASSIGNED TO
ANOTHER CRAFT IN HISHER OWN INSTALLATION, WHAT OCCURS?

| 125.C.5.b.1 Thejunior full-time excess employee is assgned to a postion in the same or
lower levd, in the same craft, to an inddlaion within 100 miles of the losing ingalation, if possble.

! Thejunior full-timeemployee not placed withinthe clerk craft, in accordancewith above provisons
will be assgned to other craftsin the same or lower levd, in an ingtdlation within @100 mile radius.

2. HOW WILL THISBE ACCOMPLISHED?

| 125.C.5b.2  Employeesfor whom consultation did not provide for placement under b.1
above in other crafts or occupationd groupsin which they meet minimum qudification a the same or lower
level will be involuntarily resssgned.

3. WHAT EFFECT WILL THISHAVE ON THEIR SENIORITY STANDING?

| 12.5.C.5.b.2 They will have permanent seniority for duty assgnment, whichever islesser of:

| 125.C5b.2.a One day junior to the senior of the junior full-time employee in the
same level and craft or occupationa group in the ingalation to which reassigned, or

| 12.5.C.5.b.2.b The seniority shelhe had in the craft from which resssigned.

4. MAY A SENIOR FULL-TIME EMPLOYEE IN THE SAME CRAFT ELECT TO TAKE
THE PLACE OF JUNIOR EXCESSEMPLOYEE?

| 12.5.C.5.b.3 Any senior employee in the same craft or occupationd group in the same
ingalation may dect to be excessed in lieu of ajunior employee.

L HOWEVER, THE SENIOREMPLOYEE ELECTING TOBE EXCESSED INLIEU OF
A JUNIOR EMPLOYEE FORFEITSHISHER RETREAT RIGHTS.

5. WHO GETSPREFERENCE IN THE EVENT THAT TWO OR MORE VACANCIESARE
SIMULTANEOUSLY AVAILABLE?

| 12.5.C.5.b.4 The senior employee subject to reassgnment gets the preference.

6. IN ORDER TO AVOID EXCESSING, MAY A FULL-TIME EMPLOYEE ELECT TO

57



CHANGE TO PART-TIME FLEXIBLE STATUS AND REMAIN IN HISHER OWN
INSTALLATION?

L] 125.C.5.b.5 YES..under the provisons of the agreement, the full-time employee hasthe
option to change to part-time flexible status in the same craft, in lieu of an involuntary reassgnment.

7. DOESA FULL-TIME EMPLOYEE EXCESSED TO ANOTHER INSTALLATION HAVE
RETREAT RIGHTS?

L] 12.5.C.5.b.6 Under the provisons of Part 6, employees involuntarily reassgned

retain retreet rights, provided they havefiled awritten request to be returned to thefirst vacancy inthe craft
and levd in the ingdlation from which reassigned. The request is honored so long as the employee does
not withdraw it, or decline to accept an opportunity to return.

8. MAY A CLERK CRAFT EMPLOYEE WHO HAS BEEN INVOLUNTARILY
REASSIGNED, RETREAT TOHISHER FORMER INSTALLATIONIN A LOWER LEVEL
POSITION?

L] 125.C.5.b.6 A clek craft employee may, provided they have filed awritten request to

return to the first vacancy in the same or lower level, exercise retredt rights to alower level assgnment.
The written request, however, must stipulate whether the employee desires to retreat to a lower level
assignment, and if so, to what salary level assgnmentsfor which the employee would have been digibleto
bid. If vacancies are available in the specified lower sdlary level and in the dary leve of the employee
when reassigned, the employee will be given the option. Fallure to exercise retreat rights to the first
available vacancy terminates such rights.

9. WHAT EFFECT WILL ELECTING RETREAT RIGHTS TO A LOWER LEVEL
ASSIGNMENT HAVE ON SALARY PROTECTION?

L] 125.C.5.b.6 Anemployeedecting to retreat to alower level assgnment will not be
entitled to salary protection.

12.5.C.6- CENTRALIZED MAIL PROCESSING AND/OR DELIVERY
INSTALLATION (CLERK CRAFT ONLY)

1. WHEN 1S 12.6 APPLICABLE?

| 125.C.6.a It becomes gpplicable when management consolidates mail processing
operations into a centralized ingalation, which normaly resultsin the excessing of anumber of employees
from severd smdler ingdlation

2. WHY IS THIS PROVISION DIFFERENT FROM THE PROVISIONS GOVERNING
GENERAL INVOLUNTARY REASSIGNMENTSUNDER SECTION C.5.b?
| 12.5.C.6.a  Although the basic reassgnments are made under the provisons of 12.C.5.b,
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this section differs, in that it requires the reassgned clerks to be placed in a detall status for the first 180
days, in an effort to avoid inequities in the selection for preferred assgnments.

3. WHEN DOESTHE 180 DAY DETAIL PERIOD COMMENCE?

L] 125.C.6.c The 180 days is computed from the date of the first detall of an employee
into the centraized mail processing ingalation.

4. CAN DETAILED EMPLOYEES BID FOR THE PREVIOUSLY ESTABLISHED
PREFERRED DUTY ASSIGNMENTSDURING THE 180 DAY DETAIL PERIOD?

| 125.C.6.b  NO..only full-time employees who had previoudy been in the ingalation
are digible to bid on the previoudy established duty assgnments.

5. WHAT PROVISIONS ARE MADE FOR PREVIOUSLY ESTABLISHED PREFERRED
DUTY ASSSGNMENTS THAT BECOME VACANT BEFORE THE EXPIRATION OF THE
180 DAY DETAIL PERIOD?

L] 125.C.6.b  Theprevioudy established duty assgnmentsthat maybecome vacant during
the 180 day detail period are posted for bid, but only the permanently assgned employeesin the gaining
inddlation are digible to bid.

6. WHEN CAN DETAILED EMPLOYEESBID FOR PREFERRED DUTY
ASSIGNMENTSIN THE GAINING INSTALLATION?

L] 125.C.6.c  Asindicated above, the reassgned employees may bid at the end of the 180
day detail period.

7. WHAT POSITIONSIN THE CLERK CRAFT ARE POSTED AT THE END OF THE 180
DAY DETAIL PERIOD?

L] 125.C.6.c  All vacant derk craft postions are posted, and dl digible full-time
employeesin the craft in the gaining inddlation are digible to bid.

8. IS THE PROCEDURE DIFFERENT WHEN A NEW CENTRALIZED UNIT IS
ESTABLISHED?

L] 125.C6.d.1& 2 Y ES...Full-time clerks are given the opportunity to request
resssgnment from thelosing ingalation. The reassgnmentswill be made on the basis of seniority, but will
be limited to the number of excessed full-time cdlerksin the losing ingdlation.

9. WHAT IFTHERE STILL ARE EXCESSEMPLOYEESINTHE CRAFT AT THELOSING

INSTALLATION AFTER SENIOR FULL-TIME EMPLOYEES HAVE BEEN
INVOLUNTARILY REASSIGNED?
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L] 125.C.6.d.3 Management will involuntarily reassgn the junior full-time employees, as
provided in Article 12.5.C.b.

10. DO THEY RETAIN SENIORITY?

| 125.C.6.d.1 YES...Clerkstaking the opportunity are reassgned with their full seniority.

12.5.C.8 - REASSIGNMENTS - PART-TIME FLEXIBLE EMPLOYEESIN
EXCESS OFQUOTA (OTHER THAN MOTOR VEHICLE)

1. WHO ISAFFECTED?
L 125.C.8 PART-TIME FLEXIBLE EMPLOYEES.
2. WHAT PROCEDURESWILL MANAGEMENT USE IN EXCESSING PTF CLERKS?

| 125.C.8 The part-time flexibles lowest on the part-time flexible roll equa in number

to such excessed will be given an option to be reassigned to the foot of the ptf roll in the same or another
craft in another ingdlation. Although the excessng isinvoluntary, the sdection of craft and ingalation is
voluntary.

3. MAY A PART-TIME FLEXIBLE WHO IS INVOLUNTARILY EXCESSED RETAIN
SENIORITY?

L] 12.5.C.8a  NO...Anexcessed part-time flexible employee reassgned to another craft in
the same or another ingtalation shall be assigned to the foot of the part-time flexible roll and begin anew
period of seniority.

4. DO PART-TIME FLEXIBLESEVER REGAIN THEIR SENIORITY?

L] 12.5.C.8.b YES..A pat-timeflexiblewhoisreasssgnedinto another ingtalationintheclerk craft
regans their seniority upon becoming afull-time regular employee. The employees seniority for preferred
assgnmentswill then include the seniority the employee had inthelosing ingtdlation, augmented by the part-
timeflexible sarvice in the gaining inddlation.

! HOWEVER, IF THE PART-TIME FLEXIBLE EMPLOYEE ISREASSIGNED INTO
ANOTHER CRAFT, HE/SHE DOES NOT REGAIN SENIORITY AT THE TIME HE/SHE
MAKESREGULAR.

5. MAY A SENIOR PART-TIME FLEXIBLE ACCEPT REASSIGNMENT IN LIEU OF
JUNIOR PART-TIME FLEXIBLE?
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L] 125.C.8.c  YES..A senior pat-time flexible may volunteer to be excessed in lieu of a
junior part-timeflexible. The part-timeflexible, however, will assumethe seniority Satus of the senior part-
time flexible being reassgned.

6. WHO DESIGNATESOTHERINSTALLATIONSAVAILABLEFOR SUCH VOLUNTARY
REASSIGNMENTS?

| 12.5.C.8d The posta service, after consultation with the union, will offer reassgnment
opportunities in the following order:

1. OTHER CRAFT, SAME INSTALLATION,
2. SAME CRAFT, OTHER INSTALLATION,
3. OTHER CRAFTS, OTHER INSTALLATION.

\‘

. DO PART-TIME FLEXIBLESRETAIN RETREAT RIGHTS?

L] 125.C8f& g Retreet rights are granted to part-time flexible employees decting
reassgnment to another ingtalation, except for a part-time flexible volunteering to be excessed in lieu of a
junior part-time flexible. The part-time flexible will have retreet rights, provided he/she makes a written
request a the time of reassgnment from the losing ingdlation, and it is vaid until he/she voluntarily
withdraws the request or declines to be returned at the first opportunity.

8. WHAT ABOUT PART-TIME REGULAR EMPLOYEES?
L] 125D Part-time regular employees assigned in the craft units shall be considered

to bein aseparate category. All provisonsof thissection gpply to part-time regular employeeswithin their
own category.
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