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. Area Mail Processing

Consofidated Office Name/ZIP Code; Olympia P&DF
AMPC Facllity Name/ZIP Code: - Tacoma P&DC
Type Distribution: L Originating
Approving SIQnaturés
'AMP Origination
Postmaster(s)/Manager
(Manzger rasponsible for processing offices from which
a mu:.emommc) ‘ -Q)/M""'\ Date: /0-2/-05"
District Manager, Customer Services ! d
{Diatrict from which mall is consolidated i differsnat from AMPF) Date:
Plant Manager, P&D Cente ;
(Pll?ﬂhl:\vﬂlmmm L/ N = Sate: /’ 'z/‘ﬁ’
District Manager, Customer Services - . '
(gmuhmwnummmm 'D.-&R- Date: om 2 1 2005
Senlor Plant Manager  ,, :
{Mansger sesponsible muummuw'miwmn?dn MC}’ Date: /O =2l - 2005

Vice President, Area Operations: - (.

Date:_jo/av /oy

Headquarters
Senior Vice President, Operations - Dats:
Implementation Date:
Reason for disapproval: .
“Signature) ' o _(ﬁﬂ-) | (Date)

10/12/2008
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Executive Summary 10112106

Area Mail Processing Center/Facility :éf'ld:“Z‘I_P""C:_bde: Tacoma P&DC 98413

Office(s) Consolidated ZIP Code Type Distribution Miles to AMPC
) o E : {Originating and/or Facility
oo Dostinating)
Olympia P&DF . . <. 98507 Originating 32
Summary of Worksheets
Savings/Cost
Annuai Wo;khour-Sg\{in“gs[Cqst = $575,300.12
EAS Workhour Savings/Cost = $319,987.20
~ Transportation Savings/Cost = $10,750.29
24 _ Annual Associated Savings/Cost = $273,730.00
: Total Annual Savings =  $1,179,767.61
One-Time Associated Cost = $0.00
One-Time Indemnity Cost = $0.00
Total One-Time Cost = $0.00
Total First Year Savings =  $1,179,767.61
Personnel

Craft Personnel Gain/Loss = (5)

EAS Fersonijglﬁéin/l._oss = 4

FCM ADV Service Commitmeiit OND'(+-) = 0

PRIORITY ADV Service Commitméiit OND (+/-) = 0

Total Number of Pieces to be Transferred (ADV) = _ 0

Olympia AMP final.xds AMP quk;hegt_g



Communication Documentation

10/12/06
y ggng.ql_idated Office
Facility: Olympia P&DF  ZIP Code: = - 98501
Date:

ﬂLocal Employee Organizations
Clint Burelson APWU President / Olympla Local September 2, 2005
{Contact Person) (Title) '

John Libert - Mail Handler Chief Steward / Olympia Local  September 2, 2005
{Contact Parson) . (Title) '
(Contact Person) (Title)

ﬂ Employees
Standup Talk on September 7, 2005
{Method of Notification)

ﬂAppropnate Level of Government . ‘

Mark Foutcl Mayor /_City’ of Olympla September 2, 2005
(Coniact Person) (Title/Location) -

Brian Baird Congressman /, US Congress September 2, 2005
{Contact Parson) (Titla/Lacation) ' ‘
Maria Cantwell & Patty Murray Senator/ US Senate September 2, 2005
(Contact Person) (Title/Location)

[Media |
Station Manager KGY-AM September 6, 2005
{Contact Parson) (Name of Company) ;

Station Manager KAOS-FM- September 6, 2005
(Contact Parson) o " (Name of Company)

Station Manager KXXO-FM September 6, 2005
(Contact Person) (Name of Company) .

Station Manager KGTX-FM - Bl September 6, 2005
{Contact Person) (Name ofComp;any)«;w S

[]Local Newspaper(s) LTSI
Jerry Wakefield The Olympian * ' e September 6, 2005
(Contact Persan) (Name/Location of Newspaper) :

(Contact Person) . ’ (Name/Location of Newspaper) .

|]Commuhity Organizations/Groups



Washington Department of Co Kacey Asher

(Contact Person)

{Name/Location of Organlzatlon)

WA Dept. of Lavor & Industry Tony Person . . .

(Contact Person)

WA Dept. of Social & Health
{Contact Person)

Evergreen State College
{Contact Person)

WA Revenue Department
{Contact Person)

Gary Guitar

{Contact Person)

Jason Inman

(Contact Person)

Mari Egan

(Contact Parson)

Jeff Coler

(Contact Person)

Walt Cooper

(Contact Person)

ﬂMajor Mailers

{Name/Location of Orgamzatnon)

Don Bames

{Name/Location of 'b?ganlza’ﬁon)\

Kort Jungel -
(Name/ocation of Organization)
Sherree Christiansen-Hemstead
(Name/Locatlon of Organization)

Twin County Credit Union
{Name/Location of Organization)

Capital Communications INC
{Name/Location of Organization)
Morningside

(Name/Location of Organization)

Health Care Authority
(Namell.otloﬁ of Orgahizatlon)

WA Dept of Fish and Wildlife

(Name/Location of Organization)

Washington Dept. of Printing Chad Perschon

{Contact Person)

(Name/Location of Orgamzaﬂon)

Washington Consolidated Mail Servic Doug Rohr

{Contact Person)

{Name/Location of Organization)

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

September 6, 2005

Sept_ember 6, 2005

September 6, 2005

September 6, 2005

~ September 6, 2005

September 6, 2005

September 6, 2005




Annual Workhour Savings/Cost

10/12/08
Consolidated Office Name: Qlympla P&DF
Consolidated Office AMPC Facility
{1 (2 3) {4) (6 . (6) (1) (8) ) (10)
Currant Current Current Currvant Current Current Current Currvent Current Current
Oporation { Annuai FHP Annual TPH Annual Annuat Operation | Annual FHP Annual TPH Annual Annual
Numbers Volume TPH Volumes | Warkhours Cost Numbars Volume TPH Volumes | Workhours Cost
010 890,280 1,227 $45,259 010 4,203,155 3,510 $129,522
011 6,600,656 1,780 $69,122 011 3,739,914 . 1,812 $70,359
014 291,600 68 $2,655 014 8,959,735 642 $24,932
015 34,376,796 1,486 $57,712 015 83,869,917 3,906 $151,669
017 3,658 $142,089 016 2,114 $77,999]
018 46 $1,784 017 19,610 $723,616
019 2,489,766 840 $32,634 018 15,907 586,962
030 1,312,925 2,510,274 6,307 $232,735 019 14,138,273 6,190 $240,366]
046 398,874 402 $14,839] 030 4,771,316 7,125,730 13,806 $536,225
060 449,016 451412 554 $21,533) 046 7,515,986 168,086 1,094 $42,491
109 _ 1,258 $46,426] 047 7,652,499 941 $38,548
110 9,160,078 |- - 275 $10,671 060 1,034 144,051 723 $28,081
_ 212 ) 8,842 $343,408 110 - 422 970 2,001 $73,837
. 1229 3,055 $118,621 212 . 8,875 $327,488
L P 231 N L . 2496 $101,762§ 213 1,604 $59,188
2711 12,555,689 | 25,349,155 - 3,339 $129,679) - _ 229 5018 $194,838
- 321 957,904 | 957,904 -3,022 $117,366} ‘231 T 6,517 $265,683
331 - 4532909 | 5,862,254 2,243 ~$87,109] - 21 41,405 626 78,566,746 8,636 $335,4221
‘585 | - 1 - 2,496 | $95,945] - 321 1,331,472 1,331,472 4,548 $167,821
750 ki o 5,500 mwmw.mmm_. - 331 6,259 974 9,195,592 3,804 $147,747
776 579,077 101 $3,923 441 2,745 652 3,408,756 5,544 $215,329
881 34,216,304 | 30,215,402 3,698 $143,635 564 2,836 $104,644
891 17,436,349 | 20,349,488 2213 $85,854 b8d 110,030 3,323 3125075
*336 6,264,484 | 11442509 5411 $210,173 750 10,862 $500,749
*884 926,612 144,709 15 $592 776 6,041,151 865 $33,697
*894 44,572 057 3,977,980 873 $33,912 811 34,582 13 $505
Note 3] 020C 0| 26,762547 1,466 831 1,380,848 2,985,784 368 $14,293
841 2,283 654 5,408,764 656 $25479
871 1,060,148 115 $4,467
. - 881 57,234,024 29,116,362 4,393 $170,624
891 29,444,541 39,307,316 3,356 $130,347
971 362,324 2,849,482 229 $8.894
020C 36,674,677 7.218 $266,344
Current . {A) : Current {B)
Totals | 123,224,249 | 182,810,661 62,673 $2,458,215 Totais | 164,736,451 | 346,624,699 151,036 $5,825,145
Sece Notes on WS 4b Current Annual Cost >> (A + B) $8,283,359.87
Qlympia AMP final.xty AMP Workeheat 4
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1 L

Impact On Crafit i’érééhnel

Total Current (A)+(C)+(E): 141

@) A X )
Difference (+/-) at Consolldated Ofﬂce (H -G)

A )] _(C) R (D)_ ® N

Total Proposed (B)+(D)+(F): 121

AMPC Ofﬂce Staff ng

AMPC Facility Name/ZIP Code: Tacoma P&DC 98413

e e

{ Craft Noncareer “Pirs. Career

Total Current (J)+(L)+(N): 345
() Q)
Difference (+/-) at AMPC Facility (C!-P): 15

Total Personnel impact (X+Y):

Current | Proposed Current | Proposed Current | Proposed

Clerk l ol of o 9| 174 174|
Mall Processor l OI T T OI ' 0] 0 — a
Mall Handler ' ol ol s 11 74| 14
&r [ o] ol o ol e 1
MPE L al o .o ol I 21]
Custodial L ol of - ool ol 25| 25
Other L 2| 9| 3l 3} 25 25

Total | 2} gf i - 23 335} 335

0 ® C B e M ® ©

. ‘Total Proposed (K/HM)+(0): ___360

10/12/08
Consolldated Off |ce Staft' ing
Consolidated Office NameIZlP Code Olympla P&DF 98501-9991
i Craft Noncareer .. i . 3 PTFs S Caroer
Current | Proposed Ctgmqt I~ Proposed Current | Proposed
Clark | 5| ol 13l Al 58] 517
Mail Processor r 0] 0| OI 0 OI 0
Mail Handler r 3] Ol . 21 - 2] 33! 29
ET I of o .o _ ol __ 9| 8| INotet
MPE L af ol o of 5| 4 [Note11
Custodial r Ol 0| - - 0|- S 0| J__Q] 8| Note 11
- Other L ] of o . o 4 4]
Total | 8| ol T 17| 118]. 104}

Olympia AMP final s | AMP Worksheet 5




Impact on EAS Personnel

10/12/06
Consolidated Office Name/ZiP Code: Olympia F'&DF 98501
EAS Stafting Postions | Annual\Norkhours Annual Cost
Pasition/Level Current Propased. | . Current Proposed Current Proposed .
SDO 4 2 - 8320 4160 | $319,987 $159,994 Note 9
In-Plant Support 2 1 4160 2080 $159,994 $79,997 Note 9
MDO 1 0 2080k 0 $78,997 $0 Note 8
Facility Manager 1 1 ‘ ~-20_80 2080 $79,987 $79,997 Note 9
{Total | 8 | 4 | 1ee40 | 8320 | $s3097440 | s319.88720 |
) N R VO ®) ® 2
Position Gain/Loss (B-A): -4 I Workhour GainfLoss (D-C): ___-8320
™ - _ N
- "Annual Savings/Cost (E-F). $319,987.20
: ©)
" AMPC Facility Name/fZIP Code: Tacoma P'&DC 98413
EAS Staffing Positions —___Annual \Workhours Annual Cost
Position/Level Current Proposed Gurrerit - - Proposed Current Proposed
0 Q- -7 Q- - 0 0 $0 Note 14
Total 0 0 0 0 %0
) H) ) K B *)
Puosition Gain/Loss (H-G): 0 - Workhour Gain/Loss (J-1): 0

®) @ '
: Annual Savings/Cost (K-L): $0.00
: ®

.'fs"__c_:hrie'l Gain/Loss 4

Total Annua houirs Gain/Loss __ -8320
SR —N+Q

~Total/Sgvings/Cost_$319,987.20
L O+R

Otympia AMP final.xls




AMPC Facility/ZIP Code: Tacoma P&DC 38413~
Consolidated Office/ZIP Code: Olympia P&DF 98501

FCM Service Commitments
Overnight and Two-Day Service Areas

Olympia AMP final.xls

AMP Workshest 7

Overnight/ 2-Day Changes 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight: . . Two-Day Two-Day
3-Digit 3-Digit Average Daily ‘Average Dally Average Dally Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume (Pcs.) Voluma (Pcs.) Volume (Pcs.)
or ADC {| orADC Before AMP After AMP Before AMP After AMP
1) @) (3) (4 (5) (8)
No Change
TOTALS 0 0
(A) © ()]
Ovemight / 2-Day Change (+/-) B-A: | 0 |
2-Day/ 3-Day Change (+/ D-C: | 0 | 10/12/06




AMPC Facliity/ZIP Code: Tacoma P&DC 98413

Priority Mail Servi

B
WREVR LS

ce.Commitments

Overnight and Two-Day Service Areas

Consolidated Office/ZIP Code: Olympia P&DF'98501

Overnight | 2-Day Changes - 2-Day / 3-Day Changes
Origin Dest. Overnight -~ Overnight . - Two-Day Two-Day
3-Digit || 3-Digit Average Dally Average Daily Average Dally Average Daily
ZIP Code {| ZIP Code Volume (Pcs.) Volume {Pcs.) Volume {Pcs.) Volume (Pcs.)
orADC { orADC Befors AMP After AMP Before AMP After AMP
' )] {2) 3 4 (5) (6)
{iNo Change
i
2
TOTAL _ - . _ 0f
(A) 8y~ - () {s)]
* Overnight / 2-Day Change-(+F:) B-A: | 0
0

2-Day/ 3-Day Change(+/-}D-C: |

QOlympia AMP final.xis

[§

AMP Worksheét 7a
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Explain in detail any downgrades to services for other mal(l_"ci‘;!ass’"éé’:‘ S

Service Commitments

Customer comments (Express, Priority, and 2C only):

No Change

Faed i G

Distribution'Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIP  jColumn A-Labeito

Column B - Label_ to-

No Change

Column C - Label to

DMM Labeling List L0OS - 3-Digit ZIP Code Prefix Groups - SCFSortation

Column B - Label }o. L

Column A - 3-Digit ZIP group
No Change
Olympia AMP final.xis AMﬁWorEsheet h o
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Impact On Craft Personnel

Consolidated Office Staffing For Olympia

CRAFT NONCAREER PTFs CAREER
Current Proposed Current Proposed Current Proposed
Clerk 5 0 13 15 58 51
Mail Processor 0 0 0 0 0 0
Mail Handler 3 0 2 2 33 29
ET 0 0 0 0 9 8
MPE 0 0 0 0 5 4
Custodial 0 0 0 0 9 8
Other 0 0 0 0 4 4
Total | 8 | 0 ] 15 | 17 i 118 | 104
(A) (B) © (D) (E) (F)
TOTAL (A)+©+(E): 141 TOTAL (B)+(D)*+(F): 121

Difference (+/-) at Consolidated Office (H-G):




